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AGENDA
Regular Meeting of the Board of Directors

3021 Fullerton Road
Rowland Heights, CA 91748
October 18, 2022 -- 6:00 PM

Agenda materials are available for public review at https://www.rowlandwater.com/agendas-minutes/.  Materials related 
to an item on this Agenda submitted after distribution of the Agenda packet are available for public review at the District 
office located at 3021 Fullerton Road, Rowland Heights, CA 91748. 

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL OF DIRECTORS
Anthony J. Lima, President
Szu Pei Lu-Yang, Vice President
Robert W. Lewis
Vanessa Hsu
John Bellah

ADDITION(S) TO THE AGENDA

PUBLIC COMMENT ON NON-AGENDA ITEMS
Any member of the public wishing to address the Board of Directors regarding items not on the Agenda within the 
subject matter jurisdiction of the Board should do so at this time.  With respect to items on the agenda, the Board will 
receive public comments at the time the item is opened for discussion, prior to any vote or other Board action.  A 
three-minute time limit on remarks is requested.

Any person may make a request for a disability-related modification or accommodation needed for that person to be 
able to participate in the public meeting by telephoning Gabriela Sanchez, Executive Assistant, at (562) 383-2323, or 
writing to Rowland Water District, at 3021 Fullerton Road, Rowland Heights, CA 91748.  Requests must specify the 
nature of the disability and the type of accommodation requested. A telephone number or other contact information 
should be included so that District staff may discuss appropriate arrangements. Anyone requesting a disability-related 
accommodation should make the request with adequate time prior to the meeting in order for the District to provide 
the requested accommodation.

Any member of the public wishing to participate in the meeting, who requires a translator to understand or 
communicate in English, should arrange to bring a translator with them to the meeting.

https://www.rowlandwater.com/agendas-minutes/
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1. CONSENT CALENDAR
All items under the Consent Calendar are considered to be routine matters, status reports, or 
documents covering previous Board instruction. The items listed on the Consent Calendar will be 
enacted by one motion unless separate discussion is requested.

1.1 Approval of the Minutes of Regular Board Meeting held on September 13, 2022
Recommendation: The Board of Directors approve the Minutes as presented.

1.2 Approval of the Minutes of Special Board Meeting held on September 27, 2022
Recommendation: The Board of Directors approve the Minutes as presented.

1.3 Demands on General Fund Account for August 2022
Recommendation: The Board of Directors approve the demands on the general fund account as 
presented.

1.4 Investment Report for August 2022
Recommendation: The Board of Directors approve the Investment Report as presented.

1.5 Water Purchases for August 2022 - For information only.

1.6 California Reservoir Conditions – For information only.

Next Regular Board Meeting: November 8, 2022, 6:00 p.m.

2. ACTION ITEMS
This portion of the Agenda is for items where staff presentations and Board discussions are needed 
prior to formal Board action

2.1 Review and Approve Directors’ Meeting Reimbursement September 2022
Recommendation: The Board of Directors approve the Meeting Reimbursements as presented.

2.2 Consider Amendment to Rowland Water District Administrative Leave Policy
Recommendation: The Board of Directors adopt the amendments to the Administrative Leave 
Policy as presented.

2.3 LAFCO Special District Voting Member
Recommendation: The Board of Directors review LAFCO’s ballot memorandum and provide 
direction on casting the District’s vote for a candidate for the position of Special District 
Voting Member.

2.4 Association of California Water Agencies – Proposed Amended and Restated Bylaws 
Recommendation: The Board provide guidance to the District’s ACWA Voting Delegate on 
casting the District’s vote on the proposed ACWA amended and restated bylaws. 

3. PUBLIC RELATIONS
3.1 Communications Outreach CV Strategies
3.2 Education Update Brittnie Gildea

4. DISCUSSION OF UPCOMING CONFERENCES, WORKSHOPS, OR EVENTS
(Including items that may have arisen after posting of the agenda)
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5. LEGISLATIVE INFORMATION

6. REVIEW OF CORRESPONDENCE
6.1 Los Angels County Registrar-Recorder/County Clerk Notification - Appointment in Lieu of 

Election for Offices of Director Divisions 1, 4 and 5  

6.2 Rowland Unified School District - Family Resource Center Letter of Appreciation

7. COMMITTEE & ORGANIZATION REPORTS (verbal reports)
7.1 Joint Powers Insurance Authority Directors Hsu/Lewis

 ACWA/JPIA Workers’ Compensation, Liability, and Property Assessment

7.2 Three Valleys Municipal Water District Directors Lu-Yang/Lima

7.3 Association of California Water Agencies Directors Lewis/Bellah

7.4 Puente Basin Water Agency Directors Lima/Lewis

7.5 Project Ad-Hoc Committee Directors Lima/Lu-Yang

7.6 Regional Chamber of Commerce-Government Affairs Committee Directors Lewis/Bellah

7.7 P-W-R Joint Water Line Commission Directors Lima/Bellah

7.8 Sheriff's Community Advisory Council Directors Lu-Yang

7.9 Rowland Heights Community Coordinating Council Directors Lu-Yang/Bellah

8. OTHER REPORTS, INFORMATION ITEMS AND COMMENTS
8.1 Finance Report Mrs. Malner

8.2 Operations Report  Mr. Moisio/Mr. Davidson

8.3 Personnel Report Mr. Coleman

9. ATTORNEY’S REPORT Mr. Byrne

10. CLOSED SESSION               

a. CONFERENCE WITH REAL PROPERTY NEGOTIATOR – [§54956.8] 
Property: Portion of Property Located at 839 S. Azusa Avenue

City of Industry, CA
District Negotiator: Tom Coleman, General Manager 
Negotiating Parties: Mark I. Chen Revocable Living Trust dated 9-8-17
Under Negotiation: Price and Terms

b. CONFERENCE WITH REAL PROPERTY NEGOTIATOR – [§54956.8] 
Property: Assessor Parcel Numbers 8266-002-901 and 8269-003-903
District Negotiator: Tom Coleman, General Manager 
Negotiating Parties: Puente Hills Habitat Authority
Under Negotiation: Price and Terms of Payment
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11. RECONVENVE/REPORT ON CLOSED SESSION

General Manager’s and Directors’ Comments

Future Agenda Items

Late Business 

No action shall be taken on any items not appearing on the posted agenda, except upon a determination by 
a majority of the Board that an emergency situation exists, or that the need to take action arose after the 
posting of the agenda.

ADJOURNMENT
President ANTHONY J. LIMA, Presiding



 
Minutes of the Regular Meeting

of the Board of Directors of the Rowland Water District
September 13, 2022 – 6:00 p.m.

3021 Fullerton Road
Rowland Heights, CA 91748

PLEDGE OF ALLEGIANCE 

ROLL CALL OF DIRECTORS
President Anthony J. Lima
Vice President Szu Pei Lu-Yang
Director John Bellah
Director Robert W. Lewis
Director Vanessa Hsu 

ABSENT:
None. 

OTHERS PRESENT:
Joseph Byrne, Legal Counsel, Best, Best & Krieger (joined via teleconference)
Erin Kaiman, CV Strategies
Jody Roberto, Director, TVMWD
Sylvie Lee, TVMWD

ROWLAND WATER DISTRICT STAFF
Tom Coleman, General Manager
Dusty Moisio, Assistant General Manager
Myra Malner, Director of Finance
Gabby Sanchez, Executive Assistant
Elisabeth Mendez, Compliance and Safety Coordinator
Allen Davidson, Field Operations Supervisor

ADDITION(S) TO THE AGENDA
PUBLIC COMMENT ON NON-AGENDA ITEM
The Board was advised that correspondence received from La Habra Heights County Water District will 
be added for discussion under agenda Item 6: Review of Correspondence.

1. CONSENT CALENDAR
Upon motion by Director Lewis, seconded by Director Lu-Yang, the Consent Calendar was 
unanimously approved as follows: 
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1.1 Approval of the Minutes of Regular Board Meeting Held on August 9, 2022
1.2 Demands on General Fund Account for July 2022
1.3 Investment Report for July 2022
1.4 Water Purchases for July 2022
1.5 California Reservoir Conditions
(Motion pass 5-0)

Next Special Board Meeting: September 27, 2022, 6:00 p.m. 
Next Regular Board Meeting: October 11, 2022, 6:00 p.m. 

2. ACTION ITEMS
2.1 Review and Approve Directors’ Meeting Reimbursements for August 2022

Upon motion by Director Lu-Yang, seconded by Director Bellah, the Board unanimously 
approved the Directors’ Meeting Reimbursement Report as presented. (Motion pass 5-0)

2.2 Approval of Resolution No. 9-2022, Accepting a Grant of Pipeline and Water 
Infrastructure Easement From Olson Urban III – La Puente 1, LLC
Upon motion by Director Lu Yang, seconded by Director Lewis, the Board unanimously adopted 
Resolution No. 9-2022, Accepting a Grant of Pipeline and Water Infrastructure Easement for 
Olson Urban III – La Puente 1, LLC, and further authorized the General Manager to execute the 
Grant of Easement by the following roll call vote:

AYES: Directors Bellah, Hsu, Lewis, Lima, Lu-Yang 
NOES: None
ABSENT: None
ABSTAIN: None

(Motion pass 5-0) 

3. PUBLIC RELATIONS
3.1  Communications Outreach (CV Strategies)

Ms. Kaiman provided an update on CV Strategies’ communications outreach activities 
performed on behalf of the District during the month of August 2022. 

3.2  Education Update
Ms. Sanchez provided the Board with an update on community outreach and water education 
activities as listed in the Education Outreach Report included in the Board packet. 
    

4. DISCUSSION OF UPCOMING CONFERENCES, WORKSHOPS, OR EVENTS 
(INCLUDING ITEMS THAT MAY HAVE ARISEN AFTER THE POSTING OF THE 
AGENDA)
4.1 Board members advised Ms. Sanchez of their interest in attending Three Valleys Leadership 

Breakfast scheduled for October 13, 2022.

5. LEGISLATIVE INFORMATION – none.
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6. REVIEW OF CORRESPONDENCE – General Manger Tom Coleman discussed the Notification 
of Dioxane correspondence received from La Habra Heights County Water District.

7. COMMITTEE REPORTS
7.1  Joint Powers Insurance Authority – Nothing to report. 

7.2  Three Valleys Municipal Water District – Board President Lima reported on TVMWD 
Board meeting business matters.  

 
7.3 Association of California Water Agencies – Director Lewis informed the Board of the 

upcoming September 19, 2022, ACWA Region 8 meeting.

7.4  Puente Basin Water Agency (PBWA) – The next PBWA meeting is scheduled for Thursday, 
October 6, 2022, 7:00 a.m., at Rowland Water District.

7.5  Project Ad-Hoc Committee – Director Lu-Yang advised that the Committee met and items 
discussed at such meeting will be agendized for future Board consideration.

7.6  Regional Chamber of Commerce – Director Bellah reported on activities from the September 
12, 2022, Government Affairs Committee Meeting.

7.7  P-W-R Joint Waterline Commission – The next P-W-R Joint Waterline Commission meeting 
is scheduled for Thursday, October 13, 2022, 4:00 p.m., remotely via WebEx.

7.8  Sheriff’s Community Advisory Council - Nothing to report.

7.9  Rowland Heights Community Coordinating Council (RHCCC) – Directors Bellah and Lu 
Yang spoke on matters discussed during the September 12, 2022, RHCCC meeting. 

8. OTHER REPORTS, INFORMATION ITEMS AND COMMENTS
8.1  Finance Report

Director of Finance, Myra Malner, presented a year-to-date Financial Dashboard containing 
comparative graphs of Revenue and Expense by Category and Consumption by Class through 
July 31, 2022.

8.2  Operations Report
Field Operations Supervisor, Allen Davidson, provided the Board with field operations tasks 
completed during the month of August (as listed below). Assistant General Manager, Dusty 
Moisio, then followed up with a presentation on the status of the City of Industry Colima 
Widening Project and Rormier Track developer project. 

 Water Samples – 152
 Site Inspections - 85
 Service Orders Completed - 382
 Meters Replaced - 69
 Modules Replaced - 3
 Dig Alerts – 382
 Service Lines Replaced- 10



4

 System Valves Replaced- 2
 Air Releases Inspections - 37
 Recycled Water Inspections – 9

8.3  Personnel Report
General Manager Tom Coleman informed the Board of active recruitments for the positions of  
Project Manager, Maintenance I, interns for internship program, and Director of Operations. 

9. ATTORNEY’S REPORT 
Legal Counsel, Joseph Byrne, had nothing to report. 

10.   CLOSED SESSION 
A closed session was not held in connection with the items listed below:
a. Conference with Real Property Negotiator – [§54956.8]

Property: Portion of Property Located at 
804 S. Azusa Ave., City of Industry, CA

District Negotiator: Tom Coleman, General Manager 
Negotiating Parties: City of Industry
Under Negotiation: Price and Terms 

b. Conference with Real Property Negotiator – [§54956.8] 
Property: Assessor Parcel Numbers 8266-002-901 and 8269-003-903
District Negotiator: Tom Coleman, General Manager 
Negotiating Parties: Puente Hills Habitat Authority
Under Negotiation: Price and Terms of Payment

General Manager’s and Directors’ Comments – General Manager Tom Coleman advised that 
consideration of rescheduling the October 11, 2022, Regular Board meeting will be agendized on the 
September 27, 2022, workshop agenda. 
  
Future Agenda Item(s) – None.

Late Business – None.

A motion was made by Director Hsu, seconded by Director Lu-Yang, and unanimously carried to 
adjourn the meeting. The meeting was adjourned at 7:26 p.m.

Attest:  
ANTHONY J. LIMA TOM COLEMAN
Board President Board Secretary





RESOLUTION NO. 9-2022

ROWLAND WATER DISTRICT
RESOLUTION ACCEPTING A GRANT OF PIPELINE AND WATER 

INFRASTRUCTURE EASEMENT FROM OLSON URBAN III – LA PUENTE 1, LLC

WHEREAS, the Rowland Water District has been presented with a grant of permanent 
easement from Olson Urban III – La Puente 1, LLC for certain property described in the legal 
description in Exhibit A to this Resolution for a pipeline and related infrastructure and for ingress 
and egress in connection with such activity; and  

WHEREAS, in November of 2020 the Los Angeles County Department of Regional 
Planning adopted a Mitigated Negative Declaration and approved the Rorimer & La Seda 
Residential Project.

NOW, THEREFORE, be it resolved by the Board of Directors that, pursuant to the 
Rorimer & La Seda Residential Project Mitigated Negative Declaration, the Rowland Water 
District hereby approves and adopts this Resolution authorizing the Rowland Water District to 
accept the grant of pipeline and water infrastructure easement attached as Exhibit A to this 
Resolution, which includes a specific legal description of the easement.   

PASSED, APPROVED, AND ADOPTED at the regular meeting of the Board of Directors held 
September 13, 2022, by the following roll call vote:

AYES: Directors Bellah, Hsu, Lewis, Lima, Lu-Yang
NOES: None
ABSENT: None
ABSTAIN: None

/s/Anthony J. Lima
ANTHONY J. LIMA
President

ATTEST:

/s/Tom Coleman
TOM COLEMAN
General Manager

I certify that the forgoing Resolution is a true and correct copy of the Resolution of the Board of 
Directors of the Rowland Water District adopted on September 13, 2022.

                            /s/Tom Coleman
TOM COLEMAN
General Manager/Board Secretary



 
Minutes of the Special Meeting

of the Board of Directors of the Rowland Water District
September 27, 2022 – 6:00 p.m.

PLEDGE OF ALLEGIANCE 

ROLL CALL OF DIRECTORS
President Anthony J. Lima
Vice President Szu Pei Lu-Yang
Director John Bellah 
Director Robert W. Lewis
Director Vanessa Hsu

ABSENT: None.

OTHERS PRESENT:
Tara Bravo, CV Strategies
Jim Uhl, Breaking the Chain Consulting

ROWLAND WATER DISTRICT STAFF
Tom Coleman, General Manager
Dusty Moisio, Assistant General Manager 
Myra Malner, Director of Finance
Gabby Sanchez, Executive Assistant

ADDITION(S) TO THE AGENDA
PUBLIC COMMENT ON NON-AGENDA ITEM
None.

1. ACTION ITEMS

1.1 Reschedule the October 11, 2022, Regular Board Meeting
Upon motion by Director Hsu, seconded by Director Lu-Yang, the Board unanimously approved the 
reschedule of October’s Regular Board meeting from October 11, 2022, to October 18, 2022. 

(Motion pass 5-0)

1.2 Board Development Workshop Facilitated By Jim Uhl, Breaking the Chain Consulting 
Mr. Jim Uhl of Breaking the Chain Consulting facilitated dialogue amongst Board members 
regarding strengths-based assessments, leadership development, and organizational health. As this 
was an informational item only, no Board action was taken. 



2

2.   CLOSED SESSION
A closed session was not held in connection with the item listed below:
a. Conference with Real Property Negotiator Pursuant to 

Government Code Section 54956.8 
 Property: Portion of Property Located at 

804 S. Azusa Ave., City of Industry, CA
District Negotiator: Tom Coleman, General Manager 
Negotiating Parties: City of Industry
Under Negotiation: Price and Terms 

b. Conference with Real Property Negotiator – [§54956.8] 
Property: Assessor Parcel Numbers 8266-002-901 and 8269-003-903
District Negotiator: Tom Coleman, General Manager 
Negotiating Parties: Puente Hills Habitat Authority
Under Negotiation: Price and Terms of Payment

General Manager’s and Directors’ Comments – None.

Future Agenda Item(s)
General Manager Tom Coleman reported that staff is in the process reviewing subscription options for 
FirstNet cellular and data plans for all District employees and board members. FirstNet is a cellular and 
data network that was paid for and owned by the federal government for first responders.  The federal 
government contracted with AT&T to build this platform and maintain it going forward.  As this matter 
is being reviewed internally, development of subscription plans may be presented at a future Board 
meeting for consideration.

 Additionally, Mr. Coleman noted that in light of matters discussed during September’s Project 
Committee meeting, employee relations items pertaining to amendments to the District’s administrative 
leave policy and approved paid holidays for RWD employees will be agenized for Board consideration 
as well. 

Late Business

Next Regular Board Meeting: October 18, 2022, 6:00 p.m.

A motion was made by Director Hsu, seconded by Director Lu-Yang, and unanimously carried to 
adjourn the meeting.  The meeting was adjourned at 7:50 p.m.

Attest:  
ANTHONY J. LIMA TOM COLEMAN
Board President Board Secretary







































ROWLAND WATER DISTRICT
CASH INVESTMENTS

As of August 31, 2022

Description / Type Term
Shares / 

Units Held
Purchase 

Price
Current 
Price

Maturity 
Date

Current 
Yield Current Value

% of 
Portfolio

Cash
Citizens Business Bank 10,001,989$        

Total Cash 10,001,989$        

Local Agency Investment Fund (LAIF) N/A 1.28% 2,128,126$          15.41%

Citizens Trust Investments (US Bank Custodian)
Fed'l Home Loan Mtg. Corp. - WTK6 4 Year 500,000       96.8350       95.9950       11/3/2023 0.31% 479,975$             3.48%
Fed'l Home Loan Mtg. Corp. - WVJ2 4 Year 300,000       100.0000     93.3600       9/30/2024 0.43% 280,080$             2.03%
Fed'l National Mtg. Assn. - XP73 3 Year 300,000       100.0000     99.8840       5/28/2025 4.00% 299,652$             2.17%
Fed'l National Mtg. Assn. - 06M0 4 Year 200,000       100.0000     92.9540       12/16/2024 0.54% 185,908$             1.35%
Fed'l Home Loan Mtg. Corp. - 4C27 5 Year 350,000       100.0000     91.6260       7/29/2025 0.76% 320,691$             2.32%
Fed'l National Mtg. Assn. - 4XZ1 5 Year 200,000       100.0000     91.9670       6/30/2025 0.80% 183,934$             1.33%
Fed'l National Mtg. Assn. - 0U43 5 Year 250,000       99.6518       99.2630       9/12/2023 2.90% 248,158$             1.80%
Fed'l Home Loan Bank - 0T94 5 Year 505,000       99.2492       99.6440       1/19/2023 2.38% 503,202$             3.64%
Fed'l Home Loan Bank - MSE3 5 Year 500,000       99.9250       98.2980       3/1/2023 0.11% 491,490$             3.56%
Fed'l Farm Cr Bks - MLT7 3 Year 200,000       99.9040       95.4060       12/28/2023 0.22% 190,812$             1.38%
Fed'l Farm Cr Bks - MLT7 3 Year 25,000         99.7000       95.4060       12/28/2023 0.22% 23,852$               0.17%
Fed'l Farm Cr Bks - MLV2 3 Year 150,000       99.6670       94.6290       4/5/2024 0.28% 141,944$             1.03%
Fed'l Farm Cr Bks - MFP2 4 Year 500,000       99.9490       93.1790       11/4/2024 0.47% 465,895$             3.37%
Fed'l Farm Cr Bks - L5S9 3 Year 350,000       99.9200       93.7890       9/3/2024 0.51% 328,262$             2.38%
Fed'l Home Loan Banks - KMF0 4 Year 200,000       99.9540       92.8540       10/28/2024 0.32% 185,708$             1.34%
Fed'l Home Loan Banks - JP45 3 Year 200,000       100.0000     95.1060       3/11/2024 0.53% 190,212$             1.38%
Fed'l Home Loan Banks - L7D0 5 Year 200,000       99.7900       90.7160       8/26/2025 0.55% 181,432$             1.31%
Fed'l Home Loan Banks -N6N5 4 Year 200,000       100.0000     92.2170       4/29/2025 0.76% 184,434$             1.34%
Fed'l Home Loan Banks - LGR9 5 Year 500,000       100.0000     90.4880       2/26/2026 0.94% 452,440$             3.28%
Fed'l Home Loan Banks - LLD4 5 Year 250,000       99.9250       90.4490       3/17/2026 0.97% 226,123$             1.64%
Fed'l Home Loan Banks - MUX8 5 Year 200,000       99.9300       90.3710       3/30/2026 0.97% 180,742$             1.31%
Fed'l Home Loan Banks - PUY9 4 Year 200,000       100.0000     93.3950       2/28/2025 1.07% 186,790$             1.35%
Fed'l Home Loan Banks - P6M2 5 Year 200,000       100.0000     89.7660       9/30/2026 1.14% 179,532$             1.30%
Fed'l Home Loan Banks - PS48 3 Year 165,000       98.8630       94.2360       11/18/2024 1.11% 155,489$             1.13%
Fed'l Home Loan Banks - QP56 3 Year 350,000       100.0000     95.5080       6/21/2024 1.26% 334,278$             2.42%
Fed'l Home Loan Bank - Q7E7 5 Year 200,000       99.9050       91.9130       6/30/2026 1.63% 183,826$             1.33%
Fed'l Home Loan Bank - QJD6 4 Year 200,000       99.7190       91.3310       10/27/2026 1.64% 182,662$             1.32%
Fed'l National Mtg. Assn. - 1BR5 5 Year 125,000       101.0674     99.6970       12/9/2022 1.88% 124,621$             0.90%
Fed'l Home Loan Bank - 0GJ0 5 Year 250,000       102.0745     99.9870       9/9/2022 2.00% 249,968$             1.81%
Fed'l Home Loan Bank - S3HO 2 Year 300,000       100.0000     98.2120       2/26/2024 2.67% 294,636$             2.13%
Fed'l National Mtg. Assn. - DRG9 5 Year 250,000       100.8232     99.6240       3/10/2023 2.76% 249,060$             1.80%
Fed'l Home Loan Bank - 0F70 2 Year 125,000       104.3708     99.7310       12/8/2023 3.38% 124,664$             0.90%
Air Prods & Chems Inc. - 8BB1 5 Year 255,000       104.1940     93.2110       10/15/2025 1.61% 237,688$             1.72%
Apple Inc. - 3DT4 5 Year 200,000       102.4560     93.4440       5/11/2025 1.20% 186,888$             1.35%
Apple Inc. - 3CU2 5 Year 150,000       103.6730     98.7830       5/11/2024 2.88% 148,175$             1.07%
Apple Inc. - 3CG3 5 Year 400,000       104.3970     99.1630       2/9/2024 3.02% 396,652$             2.87%
Bank of New York Mellon Corp. - RAE7 5 Year 250,000       99.8060       99.7010       1/29/2023 2.96% 249,253$             1.80%
Floria Pwr & Lt Co - 1FZ5 5 Year 800,000       108.9188     97.8640       4/1/2025 2.91% 782,912$             5.67%
Paccar Financial Corp. - RQ66 5 Year 500,000       104.7908     95.4130       2/6/2025 1.89% 477,065$             3.45%
Paccar Financial Corp. - RP59 3 Year 170,000       105.0550     99.7880       8/9/2023 3.41% 169,640$             1.23%
US Bancorp Mtns. - HHV5 5 Year 200,000       102.1370     99.5130       2/5/2024 3.39% 199,026$             1.44%
Inter American Development Bank - 0CC0 3 Year 200,000       104.5920     99.5980       10/24/2023 3.01% 199,196$             1.44%
Intl Bank for Recon & Dev - 8JB0 5 Year 400,000       98.7800       92.5980       4/22/2025 68.00% 370,392$             2.68%
Cash Reserve Account 2.01% 255,252$             1.85%

Total Citizens Trust Investments 11,682,607$        84.59%

Total Investments 13,810,734$        100.00%

Total Cash & Investments 23,812,722$        

NOTE: All interest values show above are based on annual rates of return. 

Market values determined on last business day of the month.  All listed investments comply with the District's Statement of Investment Policy as established in Resolution 2-2007. The 
District's available cash and investment portfolio provides sufficient cash flow and liquidity to meet all normal obligations for at least a six-month period of time.



ROWLAND WATER DISTRICT
PROFIT & LOSS

 August 2022

Aug-22
Year-to-Date 

(YTD)
Budget 

(Annual)
Under / (Over) 

Budget
YTD 

Budget %
Prior YTD

1 OPERATING REVENUE
2 Water Sales 1,579,272$        3,033,511$         16,094,500$      13,060,989$      19% 2,979,690$        
3 Meter Charges 967,228             1,933,959           12,189,600        10,255,641        16% 1,922,087          
4 Customer Fees 38,764               78,729                256,700             177,971             31% 12,051               
5 Contract Income 24,544               39,880                218,400             178,520             18% 25,152               
6 RWD Labor Sales/Reimbursements 49,435               55,611                120,000             64,389               46% 8,889                 
7 Capacity Fees 29,478               30,385                50,000               19,615               61% 66,028               
8 Flow Tests 2,600                 2,925                  17,500               14,575               17% 1,750                 
9 Return Check Fees 2,580                 3,600                  4,500                 900                    80% 750                    
10 Uncollectable -                    -                      (56,600)              (56,600)              0% -                    

11 TOTAL OPERATING REVENUE 2,693,901          5,178,599           28,894,600        23,716,001        18% 5,016,398          

12 NON-OPERATING REVENUE
13 Property Taxes 6,142                 18,890                393,800             374,910             5% -                    
14 Shared Services 1,629                 9,650                  24,000               14,350               40% 5,425                 
15 Interest Income 25,018               39,229                245,000             205,771             16% 42,967               
16 Miscellaneous Income -                    532                     25,000               24,468               2% 10,421               

17 TOTAL NON-OPERATING REVENUE 32,789               68,301                687,800             619,499             10% 58,813               

18 TOTAL REVENUES 2,726,690          5,246,901           29,582,400        24,335,499        18% 5,075,211          

19 OPERATING EXPENSES
20 Source of Supply
21 Water Purchases 1,046,199          2,065,132           11,591,300        9,526,168          18% 2,130,610          
22 Pumping Power 31,831               63,461                336,600             273,140             19% 65,427               
23 Fixed Charges 28,755               57,509                300,700             243,191             19% 50,295               
24 Chemicals 13,332               19,139                65,000               45,861               29% 13,986               

25 Total Source of Supply 1,120,117          2,205,241           12,293,600        10,088,359        18% 2,260,317          
26 Maintenance of Water System 104,779             183,356              762,500             579,144             24% 105,869             
27 Service Contracts 23,028               45,391                381,200             335,809             12% 70,081               
28 Assessments 28,264               101,847              280,000             178,153             36% (75,818)              
29 Vehicle Expense 21,524               31,467                123,500             92,033               25% 16,873               
30 Tools & Supplies 4,644                 11,490                40,800               29,310               28% 6,908                 
31 Equipment Expense 305                    16,329                35,300               18,971               46% 2,138                 
32 Maintenance & Operations 3,670                 9,150                  71,900               62,750               13% 14,662               
33 Engineering 26,102               71,340                200,000             128,660             36% 40,365               
34 Water Tests -                    2,254                  24,000               21,746               9% 4,238                 
35 Conservation 1,607                 1,607                  50,000               48,393               3% 776                    
36 Community Outreach 14,781               27,853                223,600             195,747             12% 7,744                 

37 TOTAL OPERATING EXPENSES 1,348,821          2,707,326           14,486,400        11,779,075        19% 2,454,151          

38 ADMINISTRATIVE EXPENSES
39 Liability Insurance 4,546                 77,078                137,100             60,022               56% 56,361               
40 IT Support Services 14,804               25,458                158,200             132,742             16% 18,537               
41 IT Licensing 22,322               75,645                325,600             249,955             23% 42,965               
42 Director Expense 10,684               22,662                181,100             158,438             13% 24,947               



ROWLAND WATER DISTRICT
PROFIT & LOSS

 August 2022

Aug-22
Year-to-Date 

(YTD)
Budget 

(Annual)
Under / (Over) 

Budget
YTD 

Budget %
Prior YTD

43 Bank / Management Fees 14,804               32,230                178,200             145,970             18% 25,989               
44 Legal Fees 11,060               21,812                116,500             94,688               19% 13,185               
45 Compliance 2,635                 21,618                156,100             134,482             14% 20,431               
46 Auditing & Accounting 700                    11,700                35,000               23,300               33% 14,357               
47 Utility Services 8,322                 13,853                125,100             111,247             11% 11,331               
48 Dues & Memberships 230                    1,535                  49,200               47,665               3% 1,080                 
49 Conference & Meetings 1,171                 1,171                  45,000               43,829               3% 5,797                 
50 Office Expenses 1,101                 2,078                  37,700               35,622               6% 4,243                 
51 Seminars/Training 14,567               21,061                115,500             94,439               18% 10,974               
52 Miscellaneous Expense 3,449                 6,375                  156,000             149,625             4% 15,502               

53 TOTAL ADMINISTRATIVE EXPENSES 110,396             334,276              1,816,300          1,482,024          18% 265,699             

54 PERSONNEL EXPENSES
55 Wages
56 Operations 52,770               111,048              1,167,500          1,056,452          10% 134,831             
57 Distribution 81,697               155,432              1,203,400          1,047,968          13% 171,896             
58 Administration 118,620             236,940              1,545,500          1,308,560          15% 237,641             

59 Total Wages 253,087             503,419              3,916,400          3,412,981          13% 544,368             
60 Payroll Taxes 17,531               35,123                273,300             238,177             13% 36,188               
61 Workers Compensation -                    -                      81,400               81,400               0% -                    
62 Unemployment -                    -                      900                    900                    0% -                    
63 CalPERS 36,675               413,173              1,039,400          626,227             40% 547,989             
64 OPEB Contributions -                    -                      -                    -                    0% -                    
65 EE & Retiree Health Insurance 70,107               143,238              1,059,500          916,263             14% 130,027             

66 TOTAL PERSONNEL EXPENSES 377,399             1,094,953           6,370,900          5,275,947          17% 1,258,573          

67 TOTAL EXPENSES 1,836,617          4,136,555           22,673,600        18,537,045        18% 3,978,422          

68 890,073             1,110,346           6,908,800          5,798,454          16% 1,096,789          

69 Less: Total Debt Service (1,704)                (3,479)                 (716,200)           712,721             0% (8,666)                
70 Less: CalPERS (Bond Debt Savings) -                    -                      (1,750,900)        1,750,900          0% -                    
71 Less: Capital Expenses (Current Year) -                    -                      (5,542,700)        5,542,700          0% (48,539)              

72 CASH INCREASE / (DECREASE) 888,368$           1,106,867$         (1,101,000)$      2,207,867$        1,039,584$        

NET INCOME / (LOSS) - BEFORE DEBT 
SERVICE & CAPITAL EXPENDITURES

*No assurance is provided on these financial statements. The financial statements do not include a statement of cash flows. Substantially all 
disclosures required by accounting principles generally accepted in the United States are not included.
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1. OPERATING REVENUE 

2. Water Sales – volumetric water sales revenue from all customer types including residential, 
commercial, public, industrial, recycled and construction.  YTD is trending at 19%. 

3. Meter Charges – the fixed monthly base rate charged to water customers each month (includes 
all customer types).  YTD is at 16%. 

4. Customer Fees – various fees conditionally charged to customers such as penalties, new 
service connections, reconnections, backflow administration, cross connections, connections 
and recycled water checks/inspections.  These types of fees are unpredictable in nature and 
can often trend over/under expected budget.  YTD is at 31%. 

5. Contract Income – contains revenues from tower lease contracts.  YTD is currently at 18%. 

6. RWD Labor Sales/Reimbursements – water sold on construction invoices, City of Industry labor 
sales and Pomona-Walnut-Rowland Joint Water Line Commission (PWR JWLC) treasurer fees.  
The frequency and amounts of these revenues are unknown and can occasionally trend 
over/under budget due to their unpredictable nature.  YTD is at 46%. 

7. Capacity Fees – fees imposed on any property or person requesting a new, additional or larger 
connection to the District’s potable water system (fees vary by meter size).  These receipts are 
uncertain and can trend over/under budget due to their unpredictable nature.  YTD is currently 
high at 61% due to capacity fees for a new 2 inch meter. 

8. Flow Tests – fire flow tests performed by District personnel to measure the volume of water 
available at a specific hydrant ($350 per test).  YTD is at 17%. 

9. Return Check Fees – customers are charged a fee when the District is paid with insufficient 
funds checks and checks are returned by the bank.  These receipts are uncertain and can trend 
over/under budget due to their unpredictable nature. YTD is currently high at 80%.  

10. Uncollectable – the District analyzes customer receivables at the end of each year and 
recognizes an expense equal to the estimated amount of cash that may not be collected.  
Uncollectable expense will be zero until assessed at year-end.   

11. TOTAL OPERATING REVENUE 

12. NON-OPERATING REVENUE  

13. Property Taxes – includes tax contributions from the County of Los Angeles.  YTD is at 5% since 
the bulk of receipts happen between December and May each year and can cause YTD % to 
trend over/under expected budget %.  
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14. Shared Services – RWD is paid for extending Executive Director services to Bellflower-
Somerset Mutual Water Company (provided by the General Manager of RWD). YTD is at 40% 
due to the unpredictable nature of shared services. 

15. Interest Income – includes interest and dividends received on District investments.  YTD is at 
16%. 

16. Miscellaneous Income – includes income from various sources such as recycling and refunds. 
YTD is low at 2% due to unpredictable nature of recycling revenues. 

17. TOTAL NON-OPERATING REVENUE 

18. TOTAL REVENUES 

19. OPERATING EXPENSES 

20. SOURCE OF SUPPLY 

21. Water Purchases – Includes variable costs of potable water from Three Valleys Municipal 
Water District (TVMWD) and California Domestic Water Company (CalDomestic), and recycled 
water purchases from City of Industry and Walnut Valley Water District (WVWD). YTD is at 18%. 

22. Pumping Power – the cost of electricity used for pumping water.  YTD is at 19%. 

23. Fixed Charges – includes fixed charges from TVMWD and CalDomestic.  YTD is at 19%. 

24. Chemicals – the cost of chemicals used to treat water sold to customers.  YTD is at 29%. 

25. TOTAL SOURCE OF SUPPLY 

26. Maintenance of Water System – the costs of repairs and maintenance on elements of the 
District water system such as main lines, services, meters, reservoirs, valves, hydrants, and 
telemetry system. YTD is at 24%. 

27. Service Contracts – includes costs for services such as billing printing and mailing, bulk paper 
shredding, copier leasing and services, landscaping, janitorial, uniforms, security system 
monitoring and maintenance, Caselle maintenance and support, Harmony renewal and other 
services.  YTD is low at 12% due to timing of service contracts. 

28. Assessments – operating costs billed to RWD for their share of the PWR JWLC, which is billed 
quarterly, and the Puente Basin Water Agency (PBWA), which is billed monthly.  YTD can trend 
over/under budget due to the timing of billing.  YTD is currently at 36% due to PBWA lease 
payments from July through December. 
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29. Vehicle Expense – includes repair and maintenance costs for District vehicles as well as the 
cost of fuel.  YTD can trend over/under budget due to the timing of truck maintenance and fuel 
purchases.  YTD is currently at 25%. 

30. Tools & Supplies – small tools and supplies used in the field.  YTD can trend over/under budget 
due to the timing of tools and supplies. YTD is at 28%.  

31. Equipment Expense – various costs incurred related to District equipment.  YTD can trend 
over/under budget due to the timing of tools and supplies. YTD is at 46%.  

32. Maintenance & Operations – various costs incurred for District maintenance and operations 
not directly related to the water system.  YTD can trend over/under budget due to the timing of 
maintenance and operations.  YTD is currently at 13%. 

33. Engineering – general engineering costs related to District operations.  YTD is high at 36% due 
to the cost of updating the hydraulic model. 

34. Water Tests – laboratory testing and sampling of District water.  YTD is at 9%. 

35. Conservation – water conservation programs and efforts.  YTD is low at 3% due to timing of 
conservation expenses. 

36. Community Outreach – costs related to public relations and community outreach.  YTD is at 
12%.  

37. TOTAL OPERATING EXPENSES  

38. ADMINISTRATIVE EXPENSES 

39. Liability Insurance – coverage through ACWA JPIA for the District insurance package.  YTD is 
at 56% due to timing of insurance bill and budgeting method used. 

40. IT Support Services – information technology support services.  YTD is at 16%. 

41. IT Licensing – includes costs for various software licenses.  YTD is high at 23% due to timing of 
IT licensing billing.  

42. Director Expense – costs for director compensation and benefits.  YTD is at 13% of budget. 

43. Bank/Management Fees – includes various banking fees, Paymentus fees (for processing 
customer payments) and investment administrative fees.  YTD is currently at 18%. 

44. Legal Fees – legal costs related to RWD, PBWA and Public Water Agencies Group (PWAG).  
YTD is at 19%. 
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45. Compliance – includes costs for State Water Resources Control Board (SWRCB) compliance, 
LA County property taxes, various employee certifications, District permits, and maintenance 
costs for equipment compliance.  YTD is at 14%. 

46. Auditing & Accounting – includes consulting services for complex accounting matters and 
annual audit assurance services related to District financial reporting.  YTD is high at 33% due 
to the timing of audit billing. 

47. Utility Services – costs related to office electricity, office phones, gas and district cell phones.  
YTD is at 11%. 

48. Dues & Memberships – costs for district memberships, dues and subscriptions to various 
agencies such as the Water Education Foundation, Association of California Water Agencies, 
Urban Water Institute, California Special Districts Association and American Water Works 
Association.  YTD is low at 3% due the timing of these billings.  

49. Conference & Meetings – conference attendance and meeting expenses.  YTD is low at 3% 
due to timing of conference and meeting costs for District personnel. 

50. Office Expenses – costs for office supplies, postage, printing and stationery.  YTD is low at 6% 
due to timing of these expenses. 

51. Seminars/Training – employee seminars and training.  YTD is at 18%. 

52. Miscellaneous Expense – includes costs for travel, books & subscriptions, and miscellaneous 
general expenses. YTD is at 4% due to the timing of these expenses. 

53. TOTAL ADMINISTRATIVE EXPENSES 

54. PERSONNEL EXPENSES 

55. WAGES 

56. Operations – wages expense (regular, standby, OT) attributable to Operations.  YTD is low at 
10% as the Director of Operations position is unfilled. 

57. Distribution – wages expense (regular, standby, OT) attributable to Distribution.  YTD is at 13%. 

58. Administration – wages expense (regular) attributable to Administration.  YTD is at 15%. 

59. TOTAL WAGES 

60. Payroll Taxes – employer payroll taxes paid by the District.  YTD is trending at 13%. 
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61. Workers Compensation – the District is billed quarterly for workers compensation insurance 
which can occasionally cause this line item to trend over/under expected budget.  There are 
no workers compensation expenses YTD. 

62. Unemployment – state unemployment insurance is paid quarterly which can cause this line to 
occasionally trend over/under expected budget.  There are no unemployment expenses YTD. 

63. CalPERS – includes retirement costs for employee pension plans through the California Public 
Employee Retirement System.  Contributions are made monthly and an annual payment is made 
at the beginning of each fiscal year for the plan’s unfunded accrued liability.  YTD is high at 40% 
due to payment timing of the unfunded payment ($ 340.3K paid in July 2022). 

64. OPEB Contributions – includes retirement costs for other post-employment benefits that 
provides medical, dental and vision coverage.  There will be no OPEB contributions for the 
current fiscal year as the Public Agency Retirement Services (PARS) trust is fully funded. 

65. EE & Retiree Health Insurance – includes the cost of health, dental, vision, life, and disability 
insurance for current employees as well as health insurance for retired employees.  YTD is at 
14%. 

66. TOTAL PERSONNEL EXPENSES 

67. TOTAL EXPENSES 

68. NET INCOME / (LOSS) BEFORE DEBT SERVICE & CAPITAL EXPENSES – Financially, the District 
has performed as expected through August 2022. 

69. Less: Total Debt Service – includes interest and principal payments on outstanding District debt 
as well as related administrative expenses.  Interest payments on outstanding debt are made 
twice per year (December/June) and principal payments occur annually in December. 

70. Less: CalPERS (Bond Debt Savings) – includes bond debt refunding savings for paying down 
the CalPERS unfunded accrued liability. Payments will be made in December and June. 

71. Less: Capital Expenses (Current-Year) – includes expenses related to current-year district 
projects and capital assets, excluding projects funded by bond proceeds (debt).  There are no 
capital expenses YTD for current year’s projects. 

72. CASH INCREASE / (DECREASE) 
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1. OPERATING REVENUE 

2. Water Sales – volumetric water sales revenue from all customer types including residential, 
commercial, public, industrial, recycled and construction.  YTD is trending at 19%. 

3. Meter Charges – the fixed monthly base rate charged to water customers each month (includes 
all customer types).  YTD is at 16%. 

4. Customer Fees – various fees conditionally charged to customers such as penalties, new 
service connections, reconnections, backflow administration, cross connections, connections 
and recycled water checks/inspections.  These types of fees are unpredictable in nature and 
can often trend over/under expected budget.  YTD is at 31%. 

5. Contract Income – contains revenues from tower lease contracts.  YTD is currently at 18%. 

6. RWD Labor Sales/Reimbursements – water sold on construction invoices, City of Industry labor 
sales and Pomona-Walnut-Rowland Joint Water Line Commission (PWR JWLC) treasurer fees.  
The frequency and amounts of these revenues are unknown and can occasionally trend 
over/under budget due to their unpredictable nature.  YTD is at 46%. 

7. Capacity Fees – fees imposed on any property or person requesting a new, additional or larger 
connection to the District’s potable water system (fees vary by meter size).  These receipts are 
uncertain and can trend over/under budget due to their unpredictable nature.  YTD is currently 
high at 61% due to capacity fees for a new 2 inch meter. 

8. Flow Tests – fire flow tests performed by District personnel to measure the volume of water 
available at a specific hydrant ($350 per test).  YTD is at 17%. 

9. Return Check Fees – customers are charged a fee when the District is paid with insufficient 
funds checks and checks are returned by the bank.  These receipts are uncertain and can trend 
over/under budget due to their unpredictable nature. YTD is currently high at 80%.  

10. Uncollectable – the District analyzes customer receivables at the end of each year and 
recognizes an expense equal to the estimated amount of cash that may not be collected.  
Uncollectable expense will be zero until assessed at year-end.   

11. TOTAL OPERATING REVENUE 

12. NON-OPERATING REVENUE  

13. Property Taxes – includes tax contributions from the County of Los Angeles.  YTD is at 5% since 
the bulk of receipts happen between December and May each year and can cause YTD % to 
trend over/under expected budget %.  
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14. Shared Services – RWD is paid for extending Executive Director services to Bellflower-
Somerset Mutual Water Company (provided by the General Manager of RWD). YTD is at 40% 
due to the unpredictable nature of shared services. 

15. Interest Income – includes interest and dividends received on District investments.  YTD is at 
16%. 

16. Miscellaneous Income – includes income from various sources such as recycling and refunds. 
YTD is low at 2% due to unpredictable nature of recycling revenues. 

17. TOTAL NON-OPERATING REVENUE 

18. TOTAL REVENUES 

19. OPERATING EXPENSES 

20. SOURCE OF SUPPLY 

21. Water Purchases – Includes variable costs of potable water from Three Valleys Municipal 
Water District (TVMWD) and California Domestic Water Company (CalDomestic), and recycled 
water purchases from City of Industry and Walnut Valley Water District (WVWD). YTD is at 18%. 

22. Pumping Power – the cost of electricity used for pumping water.  YTD is at 19%. 

23. Fixed Charges – includes fixed charges from TVMWD and CalDomestic.  YTD is at 19%. 

24. Chemicals – the cost of chemicals used to treat water sold to customers.  YTD is at 29%. 

25. TOTAL SOURCE OF SUPPLY 

26. Maintenance of Water System – the costs of repairs and maintenance on elements of the 
District water system such as main lines, services, meters, reservoirs, valves, hydrants, and 
telemetry system. YTD is at 24%. 

27. Service Contracts – includes costs for services such as billing printing and mailing, bulk paper 
shredding, copier leasing and services, landscaping, janitorial, uniforms, security system 
monitoring and maintenance, Caselle maintenance and support, Harmony renewal and other 
services.  YTD is low at 12% due to timing of service contracts. 

28. Assessments – operating costs billed to RWD for their share of the PWR JWLC, which is billed 
quarterly, and the Puente Basin Water Agency (PBWA), which is billed monthly.  YTD can trend 
over/under budget due to the timing of billing.  YTD is currently at 36% due to PBWA lease 
payments from July through December. 
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29. Vehicle Expense – includes repair and maintenance costs for District vehicles as well as the 
cost of fuel.  YTD can trend over/under budget due to the timing of truck maintenance and fuel 
purchases.  YTD is currently at 25%. 

30. Tools & Supplies – small tools and supplies used in the field.  YTD can trend over/under budget 
due to the timing of tools and supplies. YTD is at 28%.  

31. Equipment Expense – various costs incurred related to District equipment.  YTD can trend 
over/under budget due to the timing of tools and supplies. YTD is at 46%.  

32. Maintenance & Operations – various costs incurred for District maintenance and operations 
not directly related to the water system.  YTD can trend over/under budget due to the timing of 
maintenance and operations.  YTD is currently at 13%. 

33. Engineering – general engineering costs related to District operations.  YTD is high at 36% due 
to the cost of updating the hydraulic model. 

34. Water Tests – laboratory testing and sampling of District water.  YTD is at 9%. 

35. Conservation – water conservation programs and efforts.  YTD is low at 3% due to timing of 
conservation expenses. 

36. Community Outreach – costs related to public relations and community outreach.  YTD is at 
12%.  

37. TOTAL OPERATING EXPENSES  

38. ADMINISTRATIVE EXPENSES 

39. Liability Insurance – coverage through ACWA JPIA for the District insurance package.  YTD is 
at 56% due to timing of insurance bill and budgeting method used. 

40. IT Support Services – information technology support services.  YTD is at 16%. 

41. IT Licensing – includes costs for various software licenses.  YTD is high at 23% due to timing of 
IT licensing billing.  

42. Director Expense – costs for director compensation and benefits.  YTD is at 13% of budget. 

43. Bank/Management Fees – includes various banking fees, Paymentus fees (for processing 
customer payments) and investment administrative fees.  YTD is currently at 18%. 

44. Legal Fees – legal costs related to RWD, PBWA and Public Water Agencies Group (PWAG).  
YTD is at 19%. 
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45. Compliance – includes costs for State Water Resources Control Board (SWRCB) compliance, 
LA County property taxes, various employee certifications, District permits, and maintenance 
costs for equipment compliance.  YTD is at 14%. 

46. Auditing & Accounting – includes consulting services for complex accounting matters and 
annual audit assurance services related to District financial reporting.  YTD is high at 33% due 
to the timing of audit billing. 

47. Utility Services – costs related to office electricity, office phones, gas and district cell phones.  
YTD is at 11%. 

48. Dues & Memberships – costs for district memberships, dues and subscriptions to various 
agencies such as the Water Education Foundation, Association of California Water Agencies, 
Urban Water Institute, California Special Districts Association and American Water Works 
Association.  YTD is low at 3% due the timing of these billings.  

49. Conference & Meetings – conference attendance and meeting expenses.  YTD is low at 3% 
due to timing of conference and meeting costs for District personnel. 

50. Office Expenses – costs for office supplies, postage, printing and stationery.  YTD is low at 6% 
due to timing of these expenses. 

51. Seminars/Training – employee seminars and training.  YTD is at 18%. 

52. Miscellaneous Expense – includes costs for travel, books & subscriptions, and miscellaneous 
general expenses. YTD is at 4% due to the timing of these expenses. 

53. TOTAL ADMINISTRATIVE EXPENSES 

54. PERSONNEL EXPENSES 

55. WAGES 

56. Operations – wages expense (regular, standby, OT) attributable to Operations.  YTD is low at 
10% as the Director of Operations position is unfilled. 

57. Distribution – wages expense (regular, standby, OT) attributable to Distribution.  YTD is at 13%. 

58. Administration – wages expense (regular) attributable to Administration.  YTD is at 15%. 

59. TOTAL WAGES 

60. Payroll Taxes – employer payroll taxes paid by the District.  YTD is trending at 13%. 
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61. Workers Compensation – the District is billed quarterly for workers compensation insurance 
which can occasionally cause this line item to trend over/under expected budget.  There are 
no workers compensation expenses YTD. 

62. Unemployment – state unemployment insurance is paid quarterly which can cause this line to 
occasionally trend over/under expected budget.  There are no unemployment expenses YTD. 

63. CalPERS – includes retirement costs for employee pension plans through the California Public 
Employee Retirement System.  Contributions are made monthly and an annual payment is made 
at the beginning of each fiscal year for the plan’s unfunded accrued liability.  YTD is high at 40% 
due to payment timing of the unfunded payment ($ 340.3K paid in July 2022). 

64. OPEB Contributions – includes retirement costs for other post-employment benefits that 
provides medical, dental and vision coverage.  There will be no OPEB contributions for the 
current fiscal year as the Public Agency Retirement Services (PARS) trust is fully funded. 

65. EE & Retiree Health Insurance – includes the cost of health, dental, vision, life, and disability 
insurance for current employees as well as health insurance for retired employees.  YTD is at 
14%. 

66. TOTAL PERSONNEL EXPENSES 

67. TOTAL EXPENSES 

68. NET INCOME / (LOSS) BEFORE DEBT SERVICE & CAPITAL EXPENSES – Financially, the District 
has performed as expected through August 2022. 

69. Less: Total Debt Service – includes interest and principal payments on outstanding District debt 
as well as related administrative expenses.  Interest payments on outstanding debt are made 
twice per year (December/June) and principal payments occur annually in December. 

70. Less: CalPERS (Bond Debt Savings) – includes bond debt refunding savings for paying down 
the CalPERS unfunded accrued liability. Payments will be made in December and June. 

71. Less: Capital Expenses (Current-Year) – includes expenses related to current-year district 
projects and capital assets, excluding projects funded by bond proceeds (debt).  There are no 
capital expenses YTD for current year’s projects. 

72. CASH INCREASE / (DECREASE) 



Water Purchases for CY 2022

(Acre-feet)

POTABLE SYSTEM

JWL TOTAL

PM-15 Miramar

JAN 173.8 0.0 0.0 228.3 133.5 140.3 675.9 15.9 6.6 1.0 9.2 0.0 32.7

FEB 56.8 0.0 0.0 222.6 391.9 20.4 691.7 12.7 8.5 1.0 2.2 0.0 24.4

MAR 0.0 0.0 0.0 236.0 347.6 170.5 754.1 27.6 4.0 1.0 64.2 0.0 96.8

APR 0.0 0.0 0.0 216.7 296.7 212.4 725.8 12.1 12.9 1.0 78.0 0.0 104.0

MAY 0.0 0.0 0.0 242.4 559.0 6.8 808.2 0.0 33.5 2.0 90.3 0.0 125.8

JUN 0.0 0.0 0.0 237.4 558.0 0.0 795.4 0.0 24.8 2.0 104.7 0.0 131.5

JUL 0.0 0.0 0.0 283.9 579.0 0.0 862.9 0.0 21.7 3.0 115.4 0.0 140.1

AUG 0.0 0.0 0.0 295.3 587.0 0.0 882.3 0.0 33.1 2.0 123.2 0.0 158.3

SEP 0.0 0.0

OCT 0.0 0.0

NOV 0.0 0.0

DEC 0.0 0.0

TOTAL 230.6 0.0 0.0 1,962.6 3,452.7 550.4 6,196.3 68.3 145.1 13.0 587.2 0.0 813.6

Potable 

Make-up

RECYCLED SYSTEM

WBS LHH PM-9 PM-22 TOTAL Well 1
Wet

Well
WVWD Industry
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CALIFORNIA MAJOR WATER SUPPLY RESERVOIRS
CURRENT CONDITIONS

Midnight - October 4, 2022

Updated 10/05/2022 01:48 PM

LEGEND

Capacity
(TAF)

% of Capacity | % of Hist Avg

Hist Avg

Historical
Average

Oroville
35% | 64%

Shasta
33% | 60%

Folsom
35% | 70%

New Bullards Bar
65% | 103%

Trinity
22% | 37%

Sonoma
29% | 54%

San Luis
28% | 66%

Data From: Oct 3

Cachuma
34% | 51%

Data From: Oct 3

Casitas
29% | 40%

Castaic
35% | 43%

Diamond Valley
63% | 85%

Data From: Oct 3

Millerton
66% | 140%

Pine Flat
15% | 52%

Camanche
48% | 79%

New Melones
26% | 47%

Don Pedro
52% | 76%

McClure
22% | 45%





EFFECTIVE DATE
July 14, 

2020October 18, 
2022

APPROVED BY

Board of Directors

POLICY TITLE

ADMINISTRATIVE LEAVE

Page 1 of 1

POLICY AND PROCEDURE

PURPOSE:

To provide exempt employees (as designated by the District, Personnel Rules and 
Regulations) the ability to receive administrative time off without loss of 
compensation in lieu of overtime or any other compensation

POLICY:

Exempt employees shall receive the following annual administrative leave:

Executive Managers -   Fifty-Six (56) Eighty (80) Hours
Assistant General Manager
Director of Administrative Services
Director of Finance
Director of Operations
Executive Assistant

Mid-Managers /Superintendent(s)      -   Forty Fifty-Six(4056) Hours
Accounting/Customer Service/ Human Resources  Manager
Engineering and Compliance Manager
Compliance and Safety Coordinator
Project Manager

  
Administrative leave is granted each July 1st and hours will accrue only to a 
maximum that is equivalent of one year’s administrative leave for his/her 
applicable category (i.e. 56 80 hours or 4056 hours).  Any unused time as of June 
30th of each year will be forfeited.

During employment, an exchange for the cash equivalent of any accrued 
administrative leave will not be allowed.  Administrative time off will be treated 
the same as personal leave for scheduling and approval purposes.























 

 

MEMORANDUM 

TO: ACWA Member Agency Board Presidents and General Managers 
CC: ACWA Board of Director 

FROM: Dave Eggerton, ACWA Executive Director 

DATE: October 5, 2022 

SUBJECT: Notice of General Session Membership Meeting — November 30, 2022 

There will be a General Session Membership Meeting at the ACWA 2022 Fall Conference on Wednesday, 
November 30, 2022, at 12:30 p.m. The meeting will be held in the Crystal Ballroom, Renaissance Esmeralda 
Resort Hotel, Indian Wells. The purpose of the meeting is to conduct a vote by the membership on proposed 
Amended and Restated Bylaws of the Association of California Water Agencies as recommended by the Board 
of Directors at its meeting on September 23, 2022. 

Proposed Amended and Restated Bylaws 

As part of ongoing efforts to ensure ACWA’s Bylaws are current and reflect consistency with other governance 
documents and daily operations and to implement changes related to the election of ACWA’s Board Officers, 
the Board of Directors is recommending proposed Amended and Restated Bylaws for consideration by the 
membership. 

Staff worked with Dale Stern, Downey Brand LLP, to prepare the proposed Amended and Restated Bylaws, 
which include the following changes: 

• Amendments to clarify language and to reflect consistency with other governance documents and 
daily operations 

• Amendments to implement changes to the Board Officers’ election process as recommended by the 
Election Task Force 

• Amendments to incorporate California Corporations Code provisions allowing meetings to be held by 
electronic communication 

• Restructuring and reformatting to incorporate a new numbering system 

Legal Affairs Committee (LAC) Chair, Jennifer Buckman, appointed LAC member, Doug Coty, to serve as the 
committee’s representative to review the proposed Amended and Restated Bylaws and provide an analysis 
pursuant to ACWA Bylaws (Article 9, Section 8). The proposed Amended and Restated Bylaws reflect the LAC’s 
recommended edits as adopted by the ACWA Board on September 23. 

Via U.S. Mail and Electronic Mail 
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Redline and clean versions of the proposed Amended and Restated Bylaws are available on ACWA’s website at 
the link listed below. The materials have also been emailed to member agency general managers and board 
presidents. 

https://www.acwa.com/2022-membership-meeting/ 

Voting Process 

Consistent with ACWA’s Bylaws, Article 9, Section 5: 

• Each member of the Association shall be entitled to one vote that shall be cast by its authorized 
representative. 

• Voters must be present at the membership meeting to vote. 

ACWA will be using a voting system called Live-Tally, which will allow voters to vote using a handheld keypad. 

• Member agencies must indicate their voting representative and alternate on the attached Voter 
Designation & Information Form as well as provide all of the information identified on the form in order 
for ACWA to facilitate all aspects of the membership meeting and voting processes. 

Deadline & Changes 

The deadline for submitting the Voter Designation & Information Form is Wednesday, November 23, 2022. 
While this form identifies both a voting delegate and an alternate voting delegate for the ACWA member 
agency, if for any reason the member agency desires for the alternate voting delegate to vote at the 
membership meeting in place of its designated voting delegate, the member agency must notify ACWA in 
advance of its exchange of voting delegates by contacting the Senior Clerk of the Board Donna Pangborn at 
donnap@acwa.com or 916-669-2425 no later than 5:00 p.m. on Tuesday, November 29, 2022.  

ACWA General Session Desk 

ACWA staff will be available at the ACWA General Session Desk, located in the Crystal Ballroom Foyer, 
Renaissance Esmeralda Resort Hotel, on Wednesday, November 30, between 9:00 a.m. and 11:45 a.m. to 
answer questions about the membership meeting and voting process. 

Voters need to check in at the ACWA General Session Desk on Wednesday, November 30, between 10:00 
and 11:45 a.m. to pick up handheld keypads. 

If you have any questions regarding the proposed Amended Bylaws and Restated or voting process, 
please contact Senior Clerk of the Board Donna Pangborn at 916-669-2425 or donnap@acwa.com. 

dgp 

Attachments: 
1. Voter Designation & Information Form 
2. Proposed Amended and Restated Bylaws (redline version) – see website link above 
3. Proposed Amended and Restated Bylaws (clean version) – see website link above 

mailto:donnap@acwa.com
mailto:donnap@acwa.com


Voter Designation & Information Form

DEADLINE FOR RETURNING FORM(s): 11/23/2022

To: Donna Pangborn, Senior Clerk of the Board	 Email: donnap@acwa.com	 Fax: 916-669-2425

The person designated below will be attending the ACWA General Session Membership Meeting(s) on Wednesday, 
November 30, 2022 (and December 1, 2022 if necessary) as our voting delegate. Please designate an alternate voting 
delegate to facilitate any change to your voting representation at the meeting. To change your alternate, however, you 
must notify Donna Pangborn of the change no later than 5:00 p.m. on Tuesday, November 29, 2022.

Voting delegate must be present at the membership meeting to vote.

Voting Delegate’s Name Voting Delegate’s Email Voting Delegate’s Phone No.

Alternate Voting Delegate’s Name Alternate Voting Delegate’s Email Alternate Voting Delegate’s Phone No.

Voting Delegate’s Affiliation (if different from assigning agency)* Date

*If your agency designates a delegate from another entity to serve as its authorized voting representative, please 
indicate the delegate’s entity in the appropriate space above.

Member Agency’s Name	 Agency’s Phone No.

Print Member Agency’s Authorized Signatory Name	 Authorized Signatory Signature

mailto:donnap@acwa.com


 

 

 

As recommended by the Board of Directors at its meeting on 9/23/2022. 
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BYLAWS OF THE 
ASSOCIATION OF CALIFORNIA WATER AGENCIES 

(As amended and restated by the Members on November 29, 2017________, 2022) 

 

ARTICLE 1Article 1 – - General 

 1Name. The name of this California nonprofit corporation shall be the Association of 
California Water Agencies (hereinafter referred to as the Association). 

 Principal Office. The principal office for the transaction of business of the Association 
isshall be located at 910 K Street, Suite 100,in Sacramento, California; provided, however, that the Board 
of Directors may change the location of the principal office by resolution and without amendment of these 
bylaws..   

 Purposes. The purposes of the Association shall be to work together with its members 
and others for the best interests of California and its citizens and landowners who use, need and depend 
upon water; to encourage the orderly development of the waters of the state; to seek means of obtaining 
and making available to all of California a dependable water supply of the best possible quality at the 
lowest possible cost, giving due consideration to environmental factors involved therein; to provide 
inspiration and leadership in meeting and solving the water supply problems of this state; to propose and 
advocate such policies and measures—local, state and federal—that serve the best interests of the 
Association, opposing those of contrary nature; to assist in promoting the health, safety and welfare of 
the employees of its members; and to do all other things that are in the best interests of its members. 

  

                                                           

1 Section numbers have been reformatted to incorporate a new numbering system throughout this document. 
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ARTICLE 2Article 2 – Membership and Dues 

 Membership.  

(a) Members. Only a public district, public agency, or public organization created and 
operated for the purpose of controlling, treating, developing, acquiring, using or 
supplying water for any purpose for inhabitants or lands within the state of California, or 
for the protection, drainage or reclamation of lands within the state of California, may 
become a member of the Association. Such an entity will become a member upon 
written application, approval by the Board of Directors, and the payment of the required 
dues. Acceptance to membership shall authorize full participation in Association 
activities. Except as otherwise provided in subsection Section 2.01(b) below, in no case 
may an organization other than a state, a political subdivision (as defined in § 1.103-1(b) 
of the Income Tax Regulations) of a state or an entity the income of which is excluded 
from gross income under § 115 of the Internal Revenue Code be a member of the 
Association. A member of the Association shall be in good standing if in compliance with 
all bylaws and requirements of membership, including timely payment of annual dues 
and emergency assessments. 

(b) Honorary Life Members. Any person who has rendered conspicuous service in furthering 
the purposes of the Association may, by vote of the Board of Directors, be granted an 
honorary life membership in the Association without payment of dues or assessments. All 
past presidents of the Association shall automatically be honorary life members without 
vote of the Board of Directors. Honorary life members shall not be entitled to a vote or to 
hold office automatically because of their status as honorary life members. 

(c) Termination of Members. Membership shall cease upon the failure of any member to 
pay the dues provided for in Section 2.02 of this Article. The membership of any member 
may be terminated at any time by such member sending written notification of its 
intention to withdraw to the Association’s principal office. The Board of Directors may 
terminate the membership of any member upon 30 days’ written notice by first-class mail 
when it is determined at any regular Board meeting or at any special Board meeting called 
for that purpose that continuance of such membership would not be in the best interests 
of the Association. Withdrawal or termination of membership ends any participation in 
Association activities and shall terminate a member’s interest in the Association’s assets. 

 Dues. The annual dues of each member of the Association shall be established by the 
Board of Directors; provided, however, that any member may apply for a change in its dues because of 
conditions that differentiate such applicant from other members. 

 Liability of Members. No member shall be liable for any obligation incurred by the 
Association with the following exception: (1) the payment of the annual dues while it remains a member; 
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and (2) the payment of emergency assessments, which shall not exceed 10 percent of current annual dues 
for each member in any calendar year while it remains a member. No emergency assessment may be 
levied against any member during its first two years of membership in the Association. 

ARTICLE 3Article 3 – - Officers 

 President and Vice President. 

(a) General. The president and vice president of the Association shall be the elected officers 
of the Association. At the time of their election the president and vice president shall each 
be an elected or appointed member of the governing body or commission (as 
appropriate) of a member agency of the Association. The president and vice president 
shall be elected by the members of the Association at its fall conferenceby written ballot 
in each odd-numbered year before the Association’s annual meeting, shall be announced 
at the Association’s annual meeting, shall take office on January 1 of the calendar year 
following election, and shall hold office until such time as their successors take office or 
are appointed. An elected president shall not be permitted to succeed himself/herself to 
that office. Except as provided in this Article, should vacancies occur in either office of the 
president or vice president, the Board of Directors shall appoint persons to fill such offices 
for the unexpired terms thereof. 

(b) President. The president shall preside at all meetings of the Board of Directors, the 
Executive Committee, and the general membership; shall appoint members of all 
committees, including the chair and vice chair of each, upon recommendation from 
members and regions (as communicated by the region chairs), with each such committee 
chair and vice chair ratified by the Board of Directors; and shall perform all other duties 
necessary to carry out the functions of the office. The president shall be a non-voting ex 
officio member of each committee, but shall not be an ex officio member of the 
NominatingElection Committee or the region boards. 

The president may be expelled from office with or without cause, upon the satisfaction 
of the following two events: (1) a two-thirds vote of the Board of Directors; and (2) a 
subsequent simple majority vote of the members of the Association during a meeting of 
the membership. 

(c) Vice President. The vice president shall, in the absence of the president, assume all of the 
duties of that office and, if a vacancy occurs, succeed thereto for the unexpired term. The 
vice president shall sit as a member of the Executive Committee of the ACWA Joint Powers 
Insurance Authority and shall perform such other duties as assigned by the president. 
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 Executive Director/Secretary and Controller/Treasurer. 

(a) General. The executive director/secretary and controller/treasurer of the Association 
shall also be officers of the Association. The executive director/secretary shall be 
appointed by and hold office at the pleasure of the Board of Directors of the Association. 

(b) Executive Director/Secretary. The executive director/secretary shall: (1) advise and assist 
the Board of Directors, all committees, the boards of each region, and the workgroups of 
each region; (2) be responsible for administering the total operations of the Association; 
(3) employ, direct, and release all employed staff in accordance with the policies adopted 
by the Board of Directors and consistent with the budget adopted by the Board of 
Directors; (4) provide relevant information to the Board of Directors needed by the Board 
to take actions; (5) give members notice and record minutes of all meetings of the 
membership, Board of Directors, and Executive Committee; and (6) have such other 
powers and perform such other duties as may be provided and assigned by the Board of 
Directors directly or through the president of the Board or the Executive Committee. The 
executive director/secretary, with the assistance of the controller/treasurer, shall render 
a report to the Board of Directors at the first meeting following the close of each calendar 
year showing the membership of the Association, the receipts and expenditures during 
the year, and the work accomplished during the previous year. 

(c) Controller/Treasurer. The controller/treasurer shall report to and act under the direction 
of the executive director/secretary. The controller/treasurer shall be a signatory on all 
accounts held by the Association and shall act as a fiduciary for all assets of the 
Association. 

ARTICLE 4Article 4 – Board of Directors 

 Membership. The Board of Directors shall consist of: 

(a) The Association president and vice president. 

(b) The chair and vice chair of each region. 

(c) The chair of each standing committee. 

(d) The most immediate active past president. 

(e) The vice president of the ACWA/Joint Powers Insurance Authority. 

 Term of Office. The term of office of all members of the Board of Directors shall 
commence on January 1 of the calendar year following election of the president and vice president, except 
for those persons who serve on the Board of Directors by nature of their position as chairs of standing 
committees, whose terms shall instead commence upon their ratification by the Board of Directors. 
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Except as provided in Article 4, Section 11, the term of office for all members of the Board of Directors 
shall terminate on December 31 of the following odd-numbered year two years later, or until their 
successors take office. 

 Attendance Requirement. Any member of the Board of Directors who misses two 
consecutive regular Board meetings without being excused by the Board will no longer be a member of 
the Board of Directors. 

 Regular Meetings. Regular meetings of the Board of Directors shall be held bimonthly at 
such times and places as the Board may determine. 

 Special Meetings. Special meetings may be called by the president upon the president’s 
own volition or shall be called by the president when requested in writing by five directors. Prior to 
conducting such a special meeting, the president shall consult with the Executive Committee to ensure 
that adequate information is available to the Board of Directors for any necessary decisions; and where 
such meeting is called upon the president’s own volition, the president shall also consult with the 
Executive Committee as to the necessity of the special meeting. Notice for special meetings shall be 
provided in the following manner: (1) upon 10 days’ written notice sent by mail to each director and 
addressed to each at the address as shown upon the records of the Association; or (2) upon 48 hours’ 
notice with notice provided by electronic means. When the meeting is called upon the president’s own 
volition, the president shall choose the form of notice; when the meeting is called by a request of five 
directors, the five directors shall choose the form of notice and the president shall promptly call the 
meeting. No business except those items described in the notice shall be transacted at any special 
meeting, except by consent of three-fourths of the members of the Board of Directors present. 

 Meeting Requirements and Quorums. Meetings by Electronic Communication. Any 
meeting, regular of the Board of Directors, region boards, or special,any committee may be 
heldconducted, in personwhole or in part, by telephone conference, web video conference, or other , 
electronic transmission, or by electronic video screen communication. A member of the Board of 
Directors, a region board, or electronic transmission.any committee shall be deemed present in person at 
the meeting if the following apply: 

(a) Each director, region board, or committee member participating in the meeting can 
communicate concurrently with all other directors, region board, or committee members. 

(b) Each director, region board or, committee member is provided the means of participating 
in all matters before the board, region board, or committee, including the capacity to 
propose, or to interpose an objection to, a specific action to be taken by the Association. 

 Quorum.  At any meeting of the Board of Directors, the attendance of 50 percent of the 
voting members of the Board of Directors, or their permitted alternates as specified in these bylaws, shall 
constitute a quorum for the transaction of any business. The Board may hold a closed session for 
discussion of personnel matters or enforcement of violations of the code of conduct. 
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 Alternates. Each region shall designate an alternate for each chair and vice chair, who 
shall meet the qualification requirements for chair and vice chair, to act at meetings of the Board of 
Directors when the chair or vice chair is unable to attend. The vice chair of each standing committee will 
be the alternate to act at meetings of the Board of Directors when the standing committee chair is unable 
to attend. An alternate may not act or vote on behalf of more than one member of the Board of Directors. 
A member of the Board of Directors may not act as an alternate for any other member. 

 Vacancies for Standing Committee Chairs and Vice Chairs. Should a vacancy occur in the 
office of any standing committee chair or vice chair before the end of the term, the president shall appoint 
a new committee chair or vice chair to fulfill the unexpired term of such committee chair or vice chair 
subject to ratification by the Board of Directors. A vacancy in the office of any such standing committee 
chair or vice chair as described in the previous sentence shall be deemed to exist when the chair or vice 
chair: (1) resigns the office; (2) no longer is an officer, employee, or member of the governing body of a 
member agency of the Association, or other representative duly designated by a member agency of the 
Association to represent that member; or (3) is otherwise removed by a member agency of the 
Association. 

 Duties, Authorities, and Delegation. Subject to the provisions and limitations of California 
Nonprofit Corporation Law, other applicable laws, and the provisions of these bylaws, the Association’s 
activities and affairs are to be exercised by or under the direction of the Association’s Board of Directors. 
The Board of Directors is responsible for the overall supervision, control, and direction of the Association. 
The Board of Directors shall: (1) employ and release the executive director/secretary; (2) set performance 
expectations for the executive director/secretary; (3) receive, review, and consider approval of executive 
director/secretary recommended compensation, other terms and conditions of employment, and annual 
evaluations as prepared by the Executive Committee; (4) annually adopt a budget; and (5) set the level of 
dues for the Association. Except as to the duties listed in the previous sentence, and subject to Article 3, 
Section 2, the Board of Directors may delegate the supervision, control, and direction of the Association’s 
affairs to any person or group, including a committee, provided the Association Board retains ultimate 
responsibility for the actions of such person or group. Where such powers are delegated, the delegation 
shall be documented in writing. 

 Immediate Past President. The immediate past president automatically assumes this 
position after serving as the Association’s elected president and is a voting member of the Board of 
Directors and Executive Committee. The term of office for the immediate past president shall commence 
on January 1 of the calendar year following election of the president and vice president and shall 
terminate on December 31 of the following odd-numbered year two years later. In the event the most 
immediate active past president is unavailable to serve, the most recent and available active past 
president in succession shall serve in this capacity. 

 Code of Conduct of Board Members. 

(a) Code of Conduct: Purpose and Adoption. The Board of Directors shall establish, and 
update as appropriate, a code of conduct for its Directors that recognizes the 
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Association’s commitment of integrity, respect, and fair representation to its members 
and the public they serve and establishes minimum ethical standards for the performance 
of the duties of office. The code shall be consistent with the procedural processes 
contained in this section. The code shall be distributed to all new Directors and shall be 
distributed annually to all members of the Association. 

(b) Violations and Enforcement Process. A violation of the code of conduct may result in 
removal, public censure, or private reprimand of a Director, or such other action as 
contained in the code of conduct. However, removal and public censure shall be reserved 
only for serious violations. A Director may not be removed or publically censured absent 
an affirmative vote of two-thirds of the voting members of the Board of Directors. A 
Director may be privately reprimanded for a violation of the code of conduct upon the 
majority vote of the quorum. Complaints of violation of the code of conduct may be filed 
with the president, or the vice-president if the allegations are made against the president. 
The president may refer a complaint of violation to the executive director/secretary for 
investigation. The executive director/secretary may retain a special investigator or special 
counsel to conduct or assist the investigation. A Director accused of a violation shall be 
provided a copy of the complaint. A Director that takes any hostile or retaliatory action, 
directly or indirectly, against a complainant is subject to removal from the Board in 
conformance with the process identified above. Prior to scheduling a Board action on a 
complaint, the president shall consult with the Executive Committee and the chair of the 
Legal Affairs Committee. A Director accused of a violation of the code of conduct shall be 
provided at least 15 days’ written notice of any meeting of the Board at which a 
determination of enforcement will be considered. A determination of enforcement may 
be made only at a regular meeting of the Board and shall be made in closed session. The 
determinations of the Board under this section shall not be admissible in any criminal or 
civil proceeding brought against the Director for conduct that violates any other law. 

ARTICLE 5Article 5 – Regions 

 Boundaries of Each Region. 

(a) There shall be a maximum of 10 regions within the state. The Board of Directors shall 
determine the regional boundaries. Insofar as is practicable, the regions shall have a 
numerical balance in members of the Association; make geographic sense; and promote 
regional problem solving. 

(b) A member of the Association may file a written petition to the Board of Directors 
requesting a change in regions. Such petition shall set forth the reasons for such 
requested change. The Board shall, within a reasonable time, act upon such petition and 
set forth the reasons for its action. Such action by the Board shall be based on factors in 
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Section 5.01(a) above, as well as others deemed by the Board of Directors to be relevant 
to the decision. 

 Officers. 

(a) The officers of each region shall be a chair and vice chair and three to five region board 
members who shall be elected by the region by September 30, or the preceding Friday if 
September 30 falls on a weekend, of in each odd-numbered yearsyear.  A region may 
maintain a board of fewer than five but not less than three members as provided in the 
region’s rules and regulations. The officers of the region board shall take office on January 
1 of the calendar year following election and shall hold office for two years, or until their 
successors take office. Regions shall hold elections by electronic ballot. ACWA staff shall 
verify the legitimacy of the ballots. 

(b) The officers of each region shall: (1) exercise the powers and perform duties of the region 
during the interim between region meetings; and (2) make recommendations to the 
president regarding appointments to committees. The chair and vice chair shall be the 
region’s representatives to the ACWA Board of Directors. 

(c) Each officer of a region shall be an officer, employee, or member of the governing body 
of a member agency of the Association, or other representative duly designated by a 
member agency of the Association to represent that member at the time of the 
appointment. Where an individual ceases to meet these criteria during the term of the 
office, the individual may not serve during the remaining term of that office unless that 
individual can again meet the criteria for the office and is appointed to complete the term. 
The region board may adopt more stringent criteria for board member qualifications as 
part of the region’s rules and regulations. 

(d) Should a vacancy occur in any of the region board positions before the end of the term, 
the remaining members of the region board shall appoint a new member. A vacancy in 
the office of any region board position shall be deemed to exist when a region board 
member: (1) resigns the office; (2) no longer is an officer, employee, or member of the 
governing body of a member agency of the Association, or other representative duly 
designated by a member of the Association to represent that member; or (3) is otherwise 
removed by a member agency of the Association. 

 Nominating Committees. There shall be a nominating committee for each region 
consisting of three or more designees, each representing a member of the Association located within the 
region, appointed by the chair of the region and approved by the region board. Nominating committees 
shall be formed by February 28 of each odd-numbered year. The nominating committee shall announce 
its nominations for chair, vice chair, and region board members by August 1 of an election year. All regions 
must complete the election process by September 30 of the election year, or the preceding Friday if the 
September 30 falls on a weekend. 
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 Meetings. The meetings of each region shall be held at both the spring and fall 
conferences and at such other times and places as may be determined by the region chair. 
Representatives of five or more members of the Association from the region present at any region 
meeting shall constitute a quorum for purposes of conducting the business of the region. Any meeting, 
regular or special, may be held in person or by telephone conference, web video conference, or other 
electronic video screen communication or electronic transmission, as set forth in Section 4.06. 

 Workgroups. Workgroups may be appointed by the region chair as needed. 

 Rules. Each region shall organize and adopt rules and regulations for the conduct of its 
meetings and affairs not inconsistent with the Articles of Incorporation or bylaws of the Association. Each 
region shall abide by the code of conduct adopted by the Board of Directors of the Association. 

ARTICLE 6Article 6 – Executive Committee 

 Membership. There shall be an Executive Committee consisting of the following: the 
president of the Association, who shall be the chair thereof; the vice president; the most immediate active 
past president; the chair of the Finance Committee; and three at-large representatives selected from and 
by the members of the Board of Directors. The election of the three at-large representatives to the 
Executive Committee shall occur at the first Board of Directors meeting held in each even-numbered year 
and the elected representatives shall serve immediately following their election and until such time as 
their successors take office. To the extent practical, the Executive Committee should be constituted so as 
to reflect the geographic extent of the Association and the functions of the members of the Association. 

 Powers. The Executive Committee shall have the following authority: 

(a) Personnel. Subject to the budget adopted by the Board of Directors, the Executive 
Committee shall perform the following personnel actions: (1) recommend compensation 
for the executive director/secretary to the Board of Directors for approval; (2) perform 
annual reviews of the executive director/secretary and submit that review to the Board 
of Directors; (3) review and approve the classification and compensation plan and publicly 
posted salary schedule for Association employees submitted by the executive 
director/secretary, which shall be reviewable by the Board of Directors, in closed session, 
upon request of the Board of Directors; (4) establish personnel policies for the conduct 
and behavior of employees, which shall be reviewable by the Board of Directors; and (5) 
undertake such other personnel actions as may be requested by the executive 
director/secretary in support of his or her oversight of all other personnel matters, which 
shall be reviewable by the Board of Directors, in closed session, upon request of the Board 
of Directors. 
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(b) Delegation. The Executive Committee may act pursuant to any authority specifically 
delegated to it by the Board of Directors. The delegation shall indicate whether the 
authority is still subject to the ultimate authority of the Board. 

(c) Authority to Act Between Meetings. The Executive Committee may act for the Board of 
Directors between Board meetings when calling a special meeting of the Board of 
Directors is impracticable, provided that no such action of the Executive Committee shall 
be binding on the Board of Directors until authorized or approved by the Board. The 
Executive Committee has the authority to authorize actions recommended by the Legal 
Affairs Committee (such as the filing of letter briefs and amicus curiae briefs) by electronic 
means without the need for an in-person or telephonic meeting, but such actions shall be 
ratified by the Board of Directors at its next meeting. 

 Reporting. The president, or any person designated by the president, shall report to the 
Board of Directors, at each regular Board meeting, any action taken by the Executive Committee since the 
last preceding regular Board meeting. The minutes of Executive Committee meetings, which at that time 
may still be in draft form, shall be mailed (using the U.S. Postal Service, express delivery, electronic means, 
or otherwise) to each member of the Board of Directors at least five days prior to Board meetings, except 
in cases in which the Executive Committee meets during or immediately prior to a conference of the 
Association or immediately prior to a Board meeting, in which case the minutes, which may still be in draft 
form, shall be mailed to each director promptly thereafter. 

 Meetings. The Executive Committee shall hold regularly scheduled meetings as set by the 
president. Special meetings of the Executive Committee may be called by the president upon notice to 
the members of that committee or upon written request of three Executive Committee members. Notice 
for special Executive Committee meetings shall be provided to the entire Board: (1) upon five days’ written 
notice sent by mail, or (2) upon 24 hours’ notice with notice provided by electronic means; and all such 
meetings shall be open to the Board of Directors. Any meeting, regular or special, may be held in person 
or by telephone conference, web video conference, or other electronic video screen communication or 
electronic transmission., as set forth in Section 4.06. All members of the Board of Directors may attend 
any meeting of the Executive Committee. Meetings of the Executive Committee may be closed to others 
at the discretion of the president or committee.  Only members of the Executive Committee are allowed 
to vote on matters at a meeting of the committee. 

 Minutes. The minutes of the Executive Committee meetings shall be kept by the 
executive director/secretary at the Association’s principal office. Actions of the Executive Committee shall 
be reported to the Board of Directors as provided in Section 3 of this Article and shall be available to any 
member of the Board of Directors upon request to the executive director/secretary. 

ARTICLE 7Article 7 – Standing Committees 

  Qualification. In order to serve on any ACWA standing committee, an individual must be 
an officer, employee, or member of the governing body of a member agency of the Association, or other 
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representative duly designated by a member agency of the Association to represent that member at the 
time of the appointment. Where an individual ceases to meet these criteria during the term of the 
appointment, the individual may not serve during the remaining term of that appointment unless that 
individual can again meet the criteria for appointment and is appointed to complete the term.  

 Term of Office. The term of office of standing committee members shall be two years 
commencing on January 1 of each even-numbered year. The term of office of standing committee chairs 
and vice chairs shall be approximately two years and shall commence as soon after January 1 of the even-
numbered year as they may be appointed by the president and ratified by the then-seated Board of 
Directors, and shall terminate on December 31 of the odd-numbered year approximately two years later 
or until their successors are appointed and ratified. 

 Meetings. Meetings of standing committees may be called at such times and places 
designated by the respective chair thereof except where provided otherwise by these bylaws. Any 
meetings of standing committees may be conducted, in whole or in part, by electronic transmission or by 
electronic video screen communication, as set forth in Section 4.06. Subject to the provisions of these 
bylaws and any actions that may be taken by the Board of Directors, the chairs of each standing committee 
may establish their own rules for the efficient operation of the committee they each chair. The chairs of 
each standing committee are authorized to create subcommittees and workgroups in order to complete 
the work of the committee. 

 Committee Composition. Each limited standing committee shall have a membership 
composition that is comprised of members in the quantity and with qualifications as defined by the 
provisions of these bylaws. The committee chair position shall not be included in the maximum count for 
determining the committee composition total of any given limited committee. The committee chair shall, 
however, be a voting member of their respective committees subject to the rules and procedures of each 
committee. If the chair is absent, the vice chair shall fill the role of the chair during such absence. 

 Agriculture Committee. There shall be an Agriculture Committee whose duty it shall be 
to recommend Association policy, positions and programs to the Board of Directors, State Legislative 
Committee, Federal Affairs Committee or other committees, as appropriate, regarding agricultural issues 
affecting the interests of ACWA and its members. The committee shall consist of at least one member 
from each region. 

 Business Development Committee. There shall be a Business Development Committee 
whose duty it is to develop and recommend to the Board of Directors programs and activities to be 
provided or administered by the Association that generate non-dues revenue and provide a service or 
benefit to member agencies. The committee shall consist of at least one member from each region and 
may include members from any of the other standing committees. 

 Communications Committee. There shall be a Communications Committee whose duty 
it shall be to develop and make recommendations to the Board of Directors regarding a comprehensive 
internal and external communications program for the Association and to promote development of sound 
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public information and education programs and practices among member agencies. The committee shall 
consist of no more than 40 members. The committee shall consist of at least one member from each 
region. 

 Energy Committee. There shall be an Energy Committee whose duty it shall be to 
recommend policies and programs to the Board of Directors and to the State Legislative Committee 
and/or Federal Affairs Committee as appropriate. The committee shall consist of at least one member 
from each region. 

 Federal Affairs Committee. There shall be a Federal Affairs Committee whose duty it shall 
be to review all federal legislative proposals and regulatory proposals affecting member agencies, after 
consulting with other appropriate committees, and to develop Association positions consistent with 
existing policy, where it has been established; recommend sponsorship of bills that will resolve problems 
or improve conditions for member agencies; and assist in the establishment of the Association’s federal 
legislative program. The committee shall consist of at least one, but no more than five members from 
each region. 

 Finance Committee. There shall be a Finance Committee whose duty it shall be to make 
recommendations to the Board of Directors regarding annual budgets, dues formula and schedules and 
other revenue-producing income, annual audit and selection of an auditor, and investment strategies. The 
committee shall consist of the president and vice president of the Association as ex officio members, 
either the chair or vice chair from each of the Association’s 10 region boards, and one additional member 
from each region with experience in financial matters. 

 Groundwater Committee. There shall be a Groundwater Committee whose duty it shall 
be to recommend policies and programs to the Board of Directors and to the State Legislative Committee 
and/or Federal Affairs Committee as appropriate. The committee shall consist of at least one member 
from each region. 

 Legal Affairs Committee. There shall be a Legal Affairs Committee whose duty it shall be 
to support the mission of the Association, and more particularly to deal with requests for assistance 
involving legal matters of significance to member agencies, including but not limited to state and federal 
court litigation, water rights matters, selected regulatory and resources agency matters, proposed bylaw 
revisions, review of legislation as requested by the State Legislative Committee, etc. The committee shall 
consider matters and issues submitted to it in order to determine which ones are of major significance to 
the member agencies and, assuming a finding of major significance, recommend to the Board of Directors 
the position(s) which the committee believes the Association should take with respect thereto. The 
committee shall be composed of between 34 and 44 attorneys, each of whom shall be a member of the 
California Bar and shall be, or act as, counsel for a member agency, representing diverse interests within 
the Association, including but not limited to, different geographical areas throughout the state, large and 
small agencies, agricultural and urban agencies, agencies created under the various enabling statutes, etc. 
The committee shall consist of at least one member from each region. 
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 Local Government Committee. There shall be a Local Government Committee whose 
duty it shall be to recommend policies to the State Legislative Committee, as appropriate, and Board of 
Directors on matters affecting water agencies as a segment of local government in California. The 
committee shall consist of at least one, but no more than three members from each region. 

 Membership Committee. There shall be a Membership Committee whose duty it shall be 
to assist staff in developing membership recruitment and retention programs, make recommendations to 
the Board of Directors regarding membership policies, eligibility, and applications for membership and 
review and make recommendations to the Finance Committee regarding an equitable dues structure. The 
committee shall consist of at least one member from each region. 

 State Legislative Committee. There shall be a State Legislative Committee whose duty it 
shall be to review all state legislative proposals affecting member agencies and to establish Association 
positions, consistent with existing policy, where it has been established; sponsor bills that will resolve 
problems or improve conditions for member agencies; and assist in the establishment of the Association’s 
legislative program. The committee shall consist of members representing a variety of types of member 
agencies and at least one, but no more than four members from each region. 

 Water Management Committee. There shall be a Water Management Committee whose 
duty it shall be to recommend policy and programs to the Board of Directors on any area of concern in 
water management. The committee shall consist of at least one, but no more than four members from 
each region. 

 Water Quality Committee. There shall be a Water Quality Committee whose duty it shall 
be to develop and recommend Association policy, positions, and programs to the Board of Directors, to 
promote cost-effective state and federal water quality regulations that protect the public health, to 
enable interested member agencies to join together to develop and coordinate with other organizations, 
and to present unified comments regarding agricultural and domestic water quality regulations. The 
committee shall consist of at least one member from each region. 

ARTICLE 8Article 8 – Special Councils, Committees, and Task Forces 

 Council of Past Presidents. There shall be a Council of Past Presidents composed of all 
past presidents of the Association who serve on the council until each is no longer able to or wishes to 
serve. The council shall provide a mechanism for past presidents to continue to make valuable 
contributions to the Association. With approval of the Board of Directors, the president and/or executive 
director/secretary may assign specific responsibilities to the council from time to time. Members of the 
Council of Past Presidents are invited to attend and participate in the Association’s Board meetings. 

Section 8.02.  Nominating Election Committee. There shall be a Nominating an Election Committee 
consisting of five or more persons appointed by the president prior to the Association’s fall 
conferenceeleven representatives established by February 28 of in each odd-numbered year, whose 
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purpose shall be to nominatepresent qualified individuals for the offices of president and vice president 
of the Association.  The NominatingElection Committee shall publish its nominations for the offices of vet 
all candidates to determine if the eligibility criteria have been met. The Election Committee will endorse 
a preferred candidate for president and vice president of the Association not less than 10 or more than 
90 days before the membership meeting is held at fall conference. Additional nominations may be made 
by any member of the Association presenting an open ballot with all qualifying candidates to the members 
for candidates for the office of president a vote in the manner set forth in Section 9.10 and vice president. 
Additional nominationsSection 9.11. 

(a)  Selection.  The Election Committee shall be made selected in the following manner: 

(1)  Each of the 10 currently seated Region Boards in the odd-numbered year shall appoint a 

representative from the floor their respective regions to serve on the Election Committee. 

(2)  One representative appointed by the president in the odd-numbered year shall also serve 

on the Election Committee. Neither the president nor the vice president qualifies to be 

appointed to this position. 

(b)  Qualification.  In order to serve on the Election Committee, an individual must be an officer, 

employee, or member of the governing body of a member agency of the Association, or other 

representative duly designated by a member agency of the Association to represent that member 

at the time of the appointment. Where an individual ceases to meet these criteria during the 

election of president and vice president at the membership meeting scheduled for said purposes 

cycle, the individual may not continue to serve.  When the disqualified member represented a 

Region Board, the affected Region Board shall select a replacement representative.  When the 

disqualified member represented the President, the President shall select an alternate 

representative. 

Section 8.03. Other Committees and Task Forces. Other committees and task forces may be appointed 

by the president from time to time as needed, consistent with and supportive of the mission of the 

Association. 

ARTICLE 9Article 9 – Meetings of Members 

 Meetings. Meetings of the members of the Association shall be held at the Association’s 
conferences at such times as may be determined by to provide a report to the Board of Directors to 
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conduct necessary business and to electmembers on the Association’s activities during the past year, 
provide an overview of the Association’s finances, announce the newly elected president and vice 
president, which occurs at of the fall conferenceAssociation in each odd-numbered year., and to transact 
such other proper business as may come before the meeting.  

 Special Meetings. Special meetings of the members of the Association may be called by 
the Board of Directors, the president of the Board of Directors, or by 5 percent or more of the members 
of the Association. Except when called by the Board, a request for a special meeting must be in writing 
and must be delivered in person or mailed by first-class mail addressed to the president of the Board at 
the principal office of the Association, with a copy to the executive director/secretary. The request must 
state the general nature of the business proposed to be transacted at the meeting. 

A special meeting that has been called by written request of 5 percent of the member agencies of the 
Association to the Board of Directors shall be set by the Board of Directors on a date that is not less than 
35 or more than 90 days after receipt of the request.  

 Meetings by Remote Communication.  Any meeting of the members may be conducted, 
in whole or in part, by electronic transmission by and to the Association or by electronic video screen 
communication. The member shall be deemed present in person at the meeting if the following apply: 

(a) The Association implements reasonable measures to provide the member a reasonable 
opportunity to participate in the meeting and to vote on matters submitted to the 
members, including an opportunity to read or hear the proceedings of the meeting 
substantially concurrently with those proceedings. 

(b) If any member votes or takes other action at the meeting by means of electronic 
transmission to the Association or electronic video screen communication, a record of 
that vote or action is maintained by the Association. 

(c) The Association verifies that each person participating remotely is an authorized 
representative of a voting member. 

 Notice Requirements for Membership Meetings. Written notice of any 
membership meeting shall be given to each voting member of the Association. The notice shall state the 
date, time, and place of the meeting; the means by which members may participate; and the general 
nature of the business to be transacted. The notice of any meeting at which Board officers are to be 
formally nominated and elected shall include the names of the recommended slate of candidates for the 
offices of president and vice president in addition to the election procedures. The member notification 
information shall also be posted on the Association’s website. 

Except as otherwise provided in these bylaws or California law, a written notice of regular membership 
meetings shall be given not less than 10 or more than 90 days before the date of the meeting to each 
member who, on the record date for notice of the meeting, is entitled to vote; provided, however, that if 
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notice is given by mail, and the notice is not mailed by first-class, registered, or certified mail, that notice 
shall be given not less than 20 days before the meeting. 

 Notice Requirements for Special Meetings. The executive 
director/secretary shall cause notice to be given to all members of the Association of the date, time, and 
place of the meeting and the general nature of the business to be transacted at the meeting. No business 
except that specified in the request and notice may be transacted at said special meeting. If notice of the 
requested special meeting is not given within 20 days after receipt of the request, the person or persons 
requesting the meeting may give the notice. 

 Voting. Each member of the Association in good standing at the time of 
the annual or special meeting shall be entitled to one vote that shall be cast by its authorized 
representative. Each member must designate its authorized representative prior to the annual or special 
meeting.  It is the member’s responsibility to designate or update its authorized representative as needed.  
The Association may confirm with any member the identify of that member’s authorized representative 
for the purpose of casting ballots in any election of president and vice president.  All questions, except 
amendments or revisions of these bylaws, shall be determined by a majority of the members present and 
voting. A roll call may be requested by any authorized representative. 

 Amendment of Bylaws. These bylaws may be amended or revised by 
two-thirds of the member agencies of the Association present and voting at any meeting. 

 Quorums. The presence of the authorized representative of 50 members 
of the Association at any meeting of the members shall constitute a quorum for transacting business. 
Written ballots timely received from the authorized representative of 50 members shall constitute a 
quorum for elections of president and vice president. 

 Amendments, Revisions, and Resolutions. Before any amendments or 
revisions to the bylaws, or resolutions, may be considered at any meeting of the Association, any such 
amendment, revision, or resolution shall be submitted to the executive director/secretary at least 90 days 
prior to the first day of such meeting. The executive director/secretary shall promptly distribute any 
proposed amendments or revisions to the Legal Affairs Committee for the Legal Affairs Committee to 
develop an unbiased analysis of the amendments or revisions. Following development of an analysis for 
the proposed amendments or revisions, the executive director/secretary shall distribute copies of any 
resolutions, amendments or revisions, including any applicable analyses, to all members of the Association 
not less than 10 days or more than 90 days prior to presentation at such meeting. The written notice of 
the membership meeting shall be given to each voting member of the Association consistent with the 
provisions defined in Section 39.04. The 90-day rule may be suspended at any meeting of the Association 
by consent of three-fourths of the members present. Voting on resolutions, amendments, or revisions 
shall proceed as provided by Sections 59.06 and 6 of this Article9.07. 
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 Nomination of President and Vice President.  

(a)   Qualification. At the time of their election, the president and vice president of the 
Association shall each be an elected or appointed member of the governing body or 
commission (as appropriate) of a member agency of the Association. 

(b)   Nominating Committee ProcessResolutions. All nominations for the positions of 
president and vice president shall be accompanied by an official resolution from the 
Association member agency on whose board the nominee serves. Said resolution shall be 
signed by an authorized signatory of the member agency’s Board of Directors. 

Section 9.09 (a) Nominations from the Floor. Additional nominations may be made by any member of the 
Association for the office of president and vice president. Said nominations and seconds shall be 
made from the floor during the election of the offices of president and vice president at the 
membership meeting scheduled for said purposes (as provided for in the penultimate sentence 
of Article 8, Section 2). Such nominations and seconds shall be made by a member of the 
Association and must be supported by a resolution of the governing body of the member making 
and seconding such nomination. The member agency on whose board the nominee serves shall 
submit a resolution of support if they are not the agency making the floor nomination or second. 

 Election of President and Vice President.  Each member of the Association in good 
standing at the time a vote is cast is entitled to one vote for election of the president and vice president 
that shall be cast by its authorized representative by written ballot.  The ballot and any related material 
may be sent by first class, registered, or certified mail or electronic transmission by the Corporation that 
meets the requirements of Corporations Code section 20, and responses may be returned to the 
Corporation by mail or electronic transmission.  On any written ballot for the election of president or vice 
president, an authorized representative acting on behalf of the member may write in a qualified candidate 
for election.  

 Write-In Candidates.  If a write-in candidate prevails in any election for president or vice 
president, such individual shall not be officially elected into such position until the Election Committee 
confirms that the individual meets the eligibility criteria and qualifications requirements. 

 Run-off Election for President and Vice President.  In the event a nominee does not 
receive a majority of the votes for president or vice president, a run-off election shall be held for the office 
or offices for which a majority of the votes have not been received.  The run-off election shall only involve 
the nominees who received the two highest amounts of votes. The run-off election shall be conducted in 
the same manner as the initial election.   

 Additional Procedures for Election of Officers.President and Vice 
President. The Board shall have the authority to develop additional proceduresadopt policies for elections 
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(“Election Policy”) of president and vice president setting forth the details for the election of such 
positions when not otherwise contrary to or covered by these bylaws. 

ARTICLE 10Article 10 –Indemnification of Directors, Officers, and Other Agents 

 Right of Indemnity. To the fullest extent permitted by law, this Corporation shall 
indemnify its Directors, Officers, employees, and other persons described in Section 7237(a) of the 
California Corporations Code, including persons formerly occupying any such position, against all 
expenses, judgments, fines, settlements and other amounts actually and reasonably incurred by them in 
connection with any “proceeding,” as that term is used in that Section, and including an action by or in 
the right of the Corporation, by reason of the fact that the person is or was a person described in that 
section. "Expenses," as used in this bylaw, shall have the same meaning as in Section 7237(a) of the 
California Corporations Code. 

 Approval of Indemnity. On written request to the Board by any person seeking 
indemnification under Section 7237(b) or Section 7237(c) of the California Corporations Code, the Board 
shall promptly determine under Section 7237(e) of the California Corporations Code whether the 
applicable standard of conduct set forth in Section 7237(b) or Section 7237(c) has been met and, if so, the 
Board shall authorize indemnification. 

 Advancement of Expenses. To the fullest extent permitted by law and except as 
otherwise determined by the Board in a specific instance, expenses incurred by a person seeking 
indemnification under these bylaws in defending any proceeding covered by those Sections shall be 
advanced by the Corporation before final disposition of the proceeding, on receipt by the Corporation of 
an undertaking by or on behalf of that person that the advance will be repaid unless it is ultimately 
determined that the person is entitled to be indemnified by the Corporation for those expenses. 

 Insurance. The Corporation shall have the right to purchase and maintain insurance to 
the full extent permitted by law on behalf of its Officers, Directors, employees, and other agents, against 
any liability asserted against or incurred by any officer, director, employee, or agent in such capacity or 
arising out of the officer’s, director’s, employee’s or agent’s status as such. 

ARTICLE 11Article 11 – - Miscellaneous 

 Conduct of Meetings. All meetings of the Association shall be conducted in accord with 
the code of conduct and in substantial accordance with the latest edition of Robert’s Rules of Order Newly 
Revised unless the Board adopts alternate rules of conduct for itself and/or its committees, region boards, 
and region workgroups. 

 Funds. The funds of the Association shall be used to further the aims and purposes of this 
Association. They shall be kept by the controller/treasurer and paid out by checks or other electronic 
means, which shall only be valid with two authorized signatures. The Board of Directors shall designate 
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by resolution which persons, other than the controller/treasurer, may sign for expenditures. The Finance 
Committee shall implement procedures to ensure necessary internal controls over the receipt and 
expenditures of Association funds and arrange for an external audit. Audit reports shall be presented to 
the Board of Directors. 

 Disposition of Assets upon Dissolution. The Association’s properties and assets are 
irrevocably dedicated to the fulfillment of the Association’s purposes as described in Article 2 of the 
Articles of Incorporation. No part of the Association’s net earnings, properties and assets, on dissolution 
or otherwise, may inure to the benefit of any private person. Upon the dissolution of the Association, all 
debts thereof shall be paid and its affairs settled, and all remaining assets shall be distributed to the 
Association’s member political subdivisions for a public purpose, consistent with the provisions of the 
California Nonprofit Corporation Law relating to public mutual benefit corporations then in effect and 
with the Articles of Incorporation. 

 Definitions. As used in these bylaws, the term “notice provided by electronic means” shall 
refer to notice given by fax or e-mail. 

Amended comprehensively December 1, 2010 
Amended May 9, 2012 
Amended May 7, 2014 
Amended December 2, 2015 
Amended November 29, 2017 
Amended & Restated ______, 2022 
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Rowland Water District – Board Report  
October 18, 2022 

 

 

Customer Communications 

• Drought/Water Supply Restrictions Messaging 

• Upper Feeder Completion – MWD/TVMWD joint messaging 

• Buckboard Days 

• Customer Service Week 

District Outreach  

• Drought Series – Phase Two 
- Article #1 (infrastructure) complete; submitted across 

California (confirmed thru PWAG and Northern Cal 
districts including United Water Conservation Distirct, 
Westlands Water District, San Luis Delta Mendota Water 
Authority and San Joaquin River Exchange Contractors 
Water Authority) 

- Article #2 (recycled water) under review 

• Revised Board Member Profiles 
 
 

Website Enhancements 

• Updated videos and sliders 
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Press Releases/Earned Media 

• Customer Service Week 

• Water Professionals Week 

• Buckboard Days 
 

 

Industry Press & Relations 
ACWA/CWEA/CASA Water Professionals Appreciation week Water Quality Video featuring Ryan White: 

https://vimeo.com/754901563 

 
 

  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACWA/CWEA/CASA Water Professionals Appreciation week Finance Video featuring Myra Malner: 
https://vimeo.com/754889519 
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Community Outreach Update | October 18, 2022 Board Meeting

SOCIAL MEDIA: #DiscoverRWD #RowlandConnections #RWDeducation #WaterFacts

The District regularly posts updates on District information, conservation, education, and 
water-related tips utilizing the national hashtag holiday calendar. These posts are shared on 
Twitter, Instagram, Facebook, LinkedIn, and YouTube when necessary. See below for our social 
media engagement. 

Twitter (September 6, 2022-October 10, 2022)

Measurement Total
Followers 731

Tweets 13
Tweet Impressions 1,131

Profile Visits 344
Mentions 6

 

Twitter Top Performing Post: 



Instagram (September 6, 2022-October 10, 2022)

Measurement Total
Total Posts 16

Total Followers 1,102
Post Engagement 160

Impressions (Total number of times post 
have been seen)

1,611

Profile Impressions 5,199

Instagram Top Performing Post:

       
          



WEBSITE (September 6, 2022-October 10, 2022)

Measurement Total
Users 6,356

New Users 5,275
Returning Visitor 1,963

Pageviews 21,838

CONSTANT CONTACT-(electronic information sent to customer emails)

Total Active Contacts-11,475

September 22nd- Blood Drive: 53% open rate

EDUCATION OUTREACH:

 Rowland Water District launched the Front Yard Landscape Makeover Program August 23rd. 
To date, we have received 90 applications. 

 Rowland Water District launched the CET Splash Cash Program (previously known as 
EduBucks), the 4th Grade Mini Science Challenge and the 5th-6th Grade Mini Solar Challenge 
and Mrs. Gildea will be giving teacher presentations this week to all interested teachers.

 Staff continues attending monthly Conservation and Education Team (CET) meetings.
 Staff continues attending Metropolitan Water District (MWD) education and Water Use 

Efficiency (WUE) meetings.
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September 14, 2022 
 
 
 
Mr. Tom Coleman, General Manager 
Rowland Water District 
3021 S. Fullerton Road 
Rowland Heights, California 91748 
 
Re: Workers’ Compensation, Liability, and Property Risk Assessment  
 
Dear Mr. Coleman: 
 
I visited Rowland Water District on September 8, 2022. Please thank Dusty Moisio, Assistant 
General Manager, and Elisabeth Mendez, Compliance and Safety Coordinator, for their time 
during my visit. The purpose was to review and look for opportunities to reduce the potential for 
liability, property, and workers’ compensation loss exposures.  
 
Loss Review 
The District’s Experience Modification Rates (E-Mod) are currently 1.14 in the Workers’ 
Compensation (WC) Program and 0.79 in the Liability Program.  
 
Since 2017, RWD had five ergonomic (strains) claims. We discussed that a comprehensive 
accident investigation conducted after each incident, including near misses, can help greatly in 
the prevention of future injuries. It is great to hear that each incident is reviewed by the Safety 
Committee. Dusty also mentioned that RWD recently held training on how to properly complete 
the District’s accident investigation form. This is very important to properly identify the root 
cause(s) and implement proper corrective actions. In addition to what RWD is already doing, the 
following Safety Factsheets can assist with training for ergonomic exposures and conducting 
accident investigations.  

 
• Ergonomics Overview 
• Accident Investigations and Preventing Future Incidents 
• Back Safety – Proper Lifting 

   
With vehicle claims being the top reported claim for both the Liability and Property Programs, 
we discussed that periodic Defensive Driving Training can help to increase awareness while 
employees are behind the wheel of a District vehicle. In addition to regular in-person Defensive 
Driving Training, the use of VectorSolutions or the JPIA’s website's Safety Factsheets page can 
help to increase awareness while employees are driving. The following safety factsheet topics 
are resources the District can use during safety meetings: 

https://www.acwajpia.com/safety-risk-control/#risk-control-publications
https://www.acwajpia.com/wp-content/uploads/2019/01/Ergonomics-Overview.pdf
https://www.acwajpia.com/wp-content/uploads/Accident-Investigations-and-Preventing-Future-Incidents.pdf
https://www.acwajpia.com/wp-content/uploads/2019/01/Back-Safety-Proper-Lifting-2.pdf
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• Distracted Driving 

• Driving – Backing Safety 

 
Property Program 
As a reminder, any new property, assets, or other equipment must now be added within 90 days 
of acquisition to ensure proper coverage; the additional premium will be pro-rated. Existing 
assets exceeding $100,000 may be submitted for mid-year coverage and a full year's premium 
will be invoiced. For detailed questions about coverage changes, please contact Nidia Watkins 
in Member Services at (916) 786-5742. 
 
Program Contacts 
For detailed information regarding Liability and Property claims, please contact 
Jennifer Nogosek, JPIA Liability and Property Claims Manager. For detailed information 
regarding workers’ compensation claims, please contact Melody Tucker, JPIA Workers’ 
Compensation Claims Manager.  
 
Service Plan Update 
Since the beginning of 2022, Elisabeth has done a great job in updating both the District’s IIPP 
and hazard inspection process. In July, Elisabeth and I visited District sites and conducted 
hazard inspections using the updated process. In addition to updating these programs, 
Elisabeth was able to complete the Certified Occupational Safety Manager (COSS) course in 
March. Our final objective of the service plan is to conduct Confined Space Entry training for 
field personnel. We are on schedule to conduct this training on October 6, 2022. 
 
Risk Control Grant Program and H.R. LaBounty Safety Award 
We reviewed the JPIA’s Risk Control Grant Program. It is designed to help members prevent or 
mitigate losses. JPIA members may be eligible for a grant award of up to $10,000 to fund risk 
management and safety program projects. During our meeting and walkaround of the main 
office, Dusty and Elisabeth informed me that the District had an individual gain access to the top 
of the two reservoirs, located at the main office to jump across them. It was great to hear that 
RWD was able to work with authorities to find this person since the damage was made to the 
conduit on the side of the reservoirs. As the District looks to implement solutions to prevent 
unauthorized access to District sites, please consider applying for the Risk Control Grant. For 
additional information, please visit the JPIA’s Grant Program page on our website.  
 
The H.R. LaBounty Safety Award is designed to promote safe workplace behavior and 
operations practices while rewarding employees who participate in risk-reducing actions. Please 
visit the H.R. LaBounty Safety Awards Program page for more information. 
 
Emergency Preparedness 
Finally, it was great to hear that the District is working with the Public Water Agencies Group 
(PWAG) to schedule tabletop training. Tabletop training provides an opportunity for all levels of 
the EOC to understand what their roles are and how they play a valuable role during an 
emergency. Having training with other agencies and municipalities provides all involved a 
glimpse into the roles each organization plays during an actual emergency. This coupled with 
SEMS/NIMS training, will keep RWD prepared for any event. As you continue to fine-tune the 

https://www.acwajpia.com/wp-content/uploads/2019/01/Distracted-Driving-2.pdf
https://www.acwajpia.com/wp-content/uploads/2019/01/Driving-%E2%80%93-Backing-Safety.pdf
mailto:nwatkins@acwajpia.com
mailto:jnogosek@acwajpia.com
mailto:mtucker@acwajpia.com
https://www.acwajpia.com/grant-program/
https://www.acwajpia.com/safety-risk-control/#safety-awards
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District’s emergency response plan, here are some helpful checklists that the EPA provides as 
best practices EPA Emergency Incident Action Checklists for Water and Wastewater Utilities. 
 
The JPIA appreciates Rowland Water District’s participation in the pool and coverage programs. 
As always, if you or your team have any questions or need additional assistance, please contact 
me at (949) 433-0471 or jcota@acwajpia.com.  
 
Sincerely, 

 
Jesse Cota, CSP 
Senior Risk Control Advisor 
 
914:tl 

 
c: Dusty Moisio, Assistant General Manager 

Elisabeth Mendez, Compliance and Safety Coordinator 
JPIA Member Services 

 JPIA Risk Management Committee 
 Vanessa Hsu, JPIA Board Member

https://www.epa.gov/waterutilityresponse/incident-action-checklists-water-utilities
mailto:jcota@acwajpia.com
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